Quarterly Updates from Madera County
April 25, 2024

· General: Stakeholders in the homeless system of care in Madera are actively engaged in making system improvements in line with our Strategic Plan. We have approximately 25-35 regular participants in the work we are doing. In addition to the County and CAPMC, we have active participation from Madera County, DBH, DSS, DPH, the Workforce Development Board, City of Madera Housing Authority, RH Community Builders, Madera Rescue Mission, the Madera Unified School District, Probation, Madera County Food Bank, etc. 
· Resource guide: Homebase is creating a resource guide of available resources in the community for Madera residents, including what is offered through FMCoC that Madera residents can take advantage of. We will be reviewing that with Maya, Katie, and Ricardo/Brittany.
· Early 2024: We spent the first quarter getting all the teams a basic core foundation and understanding of opportunities to collaborate and participate in FMCoC
· Homebase did an overview for all partners on how CoCs and Coordinated Entry works in general and then Maya, Ricardo, Katie, and Brittany presented on specifics about the FMCoC. Many more people from Madera plan to join case conferencing.
· Katie is scheduled to present on prevention and diversion at our monthly Implementation Committee in early May. Robert Mikel, DSS will also present on the services that DSS offers.
· Homebase provided an on-boarding training for new subcommittee members to bring them up to speed on the goals and strategies in the Strategic Plan and the work being done in each subcommittee to implement them.
· We have four active subcommittees: Data, Crisis Response, Prevention and Diversion, and Housing
· Data 
· Held a countywide meeting for Marcella to share detailed information about PIT and HMIS – how they work, relationships with vendors, the type of data collected, etc. Goal was to ensure everyone in Madera had a foundation understanding.
· Developed a set of recommendations for new PIT and intake questions to help track information in FMCoC – of most importance was a question to delineate their connections within the counties – are they from Madera or Fresno – we don’t currently differentiate.
· Agreed that co-leads of the committee will join the FMCoC’s quarterly HMIS committee and that they would be involved in the new data committee Marcella is setting up in advance of working with the new HMIS vendor.
· Also discussing opportunities to bring more Madera agencies/organizations into HMIS – anticipate Madera DBH will be joining as part of their Behavioral Health Bridge Housing Program participation.
· Crisis Response
· Co-leads benefited greatly from the training on CoC and CE, especially from Brittany and Ricardo. They are trying to join every case conferencing call
· Goal is to set up case conferencing for Madera County clients, so local staff can work together to address unique needs of their clients. Next step is to discuss with Poverello House what that might look like.
· Undertaking work to address the myriad issues in Oakhurst. Currently 60-70 encampment residents there. At end of April, team of Crisis Response committee are going to Oakhurst to do some listening sessions with providers up there, to learn more. Hope to find some county and other resources to provide additional support in that area. Currently CAPMC is doing regular outreach and case management in the area.
· Prevention and Diversion
· Working to educate the Madera community about P&D more specifically. Especially organizations that may be discharging into homelessness unnecessarily. In early May, Katie will do a presentation on Prevention and Diversion to the whole community. The sub-committee plans to coordinate with others to explore ways to increase prevention and diversion efforts in Madera. CAPMC submitted a proposal to the City of Madera for P&D for consideration from the CDBG Commission and City Council.
· Housing
· The sub-committee evaluated the Madera Housing Element and shared feedback with the County.
· They also recently had a training about housing development processes, with a focus on PSH, to give the entire membership a shared understanding.
· Also working with City of Madera Housing Authority to develop a Moving On policy for their subsidy programs, which we hope to submit to the City of Madera Housing Authority Commission for approval. 

