Madera County HHIP Funding Update

Focused on establishing street outreach and navigation for individuals experiencing street
homelessness

RHCB - purchased 2 vehicles for Madera County work

Utilizing CalAIM billing to support 2 FTE Housing Navigators in Madera County,
continue to build out team as case load grows

CAPMC — 1 FTE Outreach Worker, 1 FTE Case Manager and vehicle to cover outside of
Metro Madera area (Chowchilla, Fairmead, Oakhurst, North Fork, Tribal areas)
Organizations are working closely to align resources and outreach together with RHCB
enrolling members in CalAIM



