
People Experiencing 
Homelessness 

Source and
Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 4216 HUD 2022 CoC Point-In-Time Count

# of People Who are Sheltered (ES, TH, SH) 1878 HUD 2022 CoC Point-In-Time Count

# of People Who are Unsheltered 2338 HUD 2022 CoC Point-In-Time Count

# of Households without Children 3308 HUD 2022 CoC Point-In-Time Count

# of Households with At Least 1 Adult & 1 Child 209 HUD 2022 CoC Point-In-Time Count

# of Households with Only Children 8 HUD 2022 CoC Point-In-Time Count

# of Adults Who are Experiencing Chronic Homelessness 938 HUD 2022 CoC Point-In-Time Count

# of Adults Who are Experiencing Significant Mental Illness 803 HUD 2022 CoC Point-In-Time Count

# of Adults Who are Experiencing Substance Abuse Disorders 475 HUD 2022 CoC Point-In-Time Count

# of Adults Who are Veterans 205 HUD 2022 CoC Point-In-Time Count

# of Adults with HIV/AIDS 28 HUD 2022 CoC Point-In-Time Count

# of Adults Who are Survivors of Domestic Violence 644 HUD 2022 CoC Point-In-Time Count

# of Unaccompanied Youth (under 25) 105 HUD 2022 CoC Point-In-Time Count

# of Parenting Youth (under 25) 19 HUD 2022 CoC Point-In-Time Count

# of People Who are Children of Parenting Youth 21 HUD 2022 CoC Point-In-Time Count

# of Women/Girls 1530 HUD 2022 CoC Point‐In‐Time Count

# of Men/Boys 2654 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Transgender 16 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Gender Non-Conforming 13 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Hispanic/Latino 2053 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Non-Hispanic/Non-Latino 2163 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Black or African American 605 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Asian 130 HUD 2022 CoC Point‐In‐Time Count

# of People Who are American Indian or Alaska Native 305 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Native Hawaiian or Other Pacific Islander 35 HUD 2022 CoC Point‐In‐Time Count

# of People Who are White 2544 HUD 2022 CoC Point‐In‐Time Count

# of People Who are Multiple Races 597 HUD 2022 CoC Point‐In‐Time Count

Ethnicity and Race Demographics

Table 1. Landscape Analysis of Needs and Demographics

Population and Living Situations

Household Composition

Sub-Populations and Other Characteristics

Gender Demographics
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Permanent 
Supportive 

Housing
(PSH)

Rapid 
Rehousing 

(RRH)

Transitional 
Housing 

(TH)

Interim Housing or 
Emergency Shelter

(IH / ES)

Diversion Services 
and Assistance

(DIV)

Homelessness 
Prevention Services 
& Assistance (HP)

Outreach and 
Engagement 

Services
(O/R)

Other: [Identify] Source(s) and Timeframe of Data

Household Composition  

# of Households without Children 449 505 130 2540 84 80 2464 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Households with At Least 1 Adult 
& 1 Child 74 230 99 121 34 66 254 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Households with Only Children 1 2 0 3 0 1 6 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

Sub-Populations and Other 
Characteristics 

# of Adults Who are Experiencing 
Chronic Homelessness 362 253 107 1061 30 5 998 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Adults Who are Experiencing 
Significant Mental Illness 429 211 88 980 47 8 699 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Adults Who are Experiencing 
Substance Abuse Disorders 199 105 45 572 9 2 457 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Adults Who are Veterans 55 204 92 224 5 69 176 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Adults with HIV/AIDS 26 7 1 33 1 0 27 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Adults Who are Survivors of 
Domestic Violence 143 149 49 648 37 19 513 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Unaccompanied Youth (under 
25) 4 98 56 220 10 5 204 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Parenting Youth (under 25) 2 40 14 18 1 1 45 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Children of 
Parenting Youth 3 60 12 15 1 1 56 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

Gender Demographics

# of Women/Girls 376 686 239 1320 132 192 1614 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of Men/Boys 377 697 249 1756 96 189 2217 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Transgender 6 4 3 20 3 1 12 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Gender Non-
Conforming 1 0 2 3 0 0 3 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 342 748 262 1428 120 248 1781 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Non-
Hispanic/Non-Latino 418 636 229 1670 112 133 1922 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Black or African 
American 144 302 113 575 60 36 712 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Asian 11 22 3 90 4 1 134 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are American 
Indian or Alaska Native 26 28 12 165 5 4 163 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Native Hawaiian 
or Other Pacific Islander 3 8 4 23 0 0 29 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are White 527 989 329 2086 158 337 2527 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

# of People Who are Multiple Races 49 33 28 103 5 3 117 N/A HMIS APR Data - 1/1/2021 - 12/31/2021

Table 2. Landscape Analysis of People Being Served
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FY20/21 FY21/22 FY22/23 FY23/24 FY24/25*

5,264,117.90$                    17,683,035.23$                  14,322,946.38$                  1,811,805.00$                    300,000.00$                       

200,697.38$                       2,901,037.97$                    7,092,994.33$                    1,010,373.50$                    -$                                    

1,562,923.42$                    3,855,527.41$                    3,050,827.00$                    222,000.00$                       542,451.00$                       

53,460.12$                         1,135,476.00$                    3,124,257.05$                    1,338,299.00$                    -$                                    

641,538.00$                       29,216,241.57$                  27,711,822.42$                  402,000.00$                       -$                                    

716,716.05$                       11,247,974.20$                  6,904,275.86$                    10,661,712.85$                  -$                                    

-$                                    9,534,076.00$                    6,925,816.00$                    142,000.00$                       -$                                    

15,147,281.00$                  1,198,273.20$                    60,460,946.80$                  35,000.00$                         -$                                    

23,586,733.87$                  76,771,641.58$                  129,593,885.84$                15,623,190.35$                  842,451.00$                       
*Only limited funding projections are available for FY24/25

Homeless Service Category Jurisdiction FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

City of Fresno 2,725,695.89$                        8,620,180.71$                        12,821,991.88$                      -$                                       -$                                       

FMCoC 631,762.00$                           3,277,218.72$                        900,000.00$                           -$                                       -$                                       

County of Fresno 1,861,482.01$                        4,971,462.80$                        600,954.50$                           1,811,805.00$                        300,000.00$                           

County of Madera 45,178.00$                             814,173.00$                           -$                                       -$                                       -$                                       

Total Funding 5,264,117.90$                       17,683,035.23$                     14,322,946.38$                     1,811,805.00$                       300,000.00$                          

City of Fresno 200,697.38$                           1,091,817.76$                        1,928,657.33$                        -$                                       -$                                       

FMCoC -$                                       1,278,435.17$                        253,121.00$                           -$                                       -$                                       

County of Fresno -$                                       530,785.04$                           4,911,216.00$                        1,010,373.50$                        -$                                       

County of Madera -$                                       -$                                       -$                                       -$                                       -$                                       

Total Funding 200,697.38$                          2,901,037.97$                       7,092,994.33$                       1,010,373.50$                       -$                                       

City of Fresno 776,975.42$                           1,583,527.40$                        196,270.00$                           -$                                       -$                                       

FMCoC 15,900.00$                             2,127,040.01$                        2,854,557.00$                        -$                                       -$                                       

County of Fresno 500,000.00$                           70,650.00$                             -$                                       -$                                       542,451.00$                           

County of Madera 270,048.00$                           74,310.00$                             -$                                       222,000.00$                           -$                                       

Total Funding 1,562,923.42$                       3,855,527.41$                       3,050,827.00$                       222,000.00$                          542,451.00$                          

City of Fresno 53,460.12$                                   ‐$                                               4,809,196.00$                             ‐$                                               ‐$                                              

FMCoC ‐$                                               50,000.00$                                   88,243.05$                                   ‐$                                               ‐$                                              

County of Fresno ‐$                                               1,085,476.00$                             1,338,299.00$                             1,338,299.00$                             ‐$                                              

County of Madera ‐$                                               ‐$                                               ‐$                                               ‐$                                               ‐$                                              

Total Funding 53,460.12$                            1,135,476.00$                       6,235,738.05$                       1,338,299.00$                       -$                                       

Summary of Combined Homeless Services Funding for the FMCoC, City of Fresno, and Counties of Fresno and Madera

Table 3.1 Landscape Analysis of State, Federal and Local Funding - FMCoC, City of Fresno, and Counties of Fresno and Madera

Breakdown of Combined Homeless Services Funding for the FMCoC, City of Fresno, and Counties of Fresno and Madera

• Categorized as Transitional Housing in HMIS for 
reporting purposes
• Funding Sources Include: CALOES, CESH, ESG, 
HHAP, HUD CoC, County of Fresno Child Welfare 
THP

Street Outreach

• Funding Sources Include: ESG, HHAP, 
Kaiser Foundation, OEL, SMHS

Services Only

• Includes CES Services, Employment 
Services, COVID response services
• Funding Sources Include: CSBG - 
CARES, HEAP, HHAP, HUD CoC

Homeless Service Category

Emergency Shelter

Bridge Housing

Street Outreach

Services Only

Bridge Housing 

Homelessness Prevention and Shelter Diversion to Permanent 
Housing

PH - Rapid Re-housing

PH - Permanent Supportive Housing

Other

Total

• Funding Sources Include: CARES Act, 
CDBG-CV, ESG, ESG-CV, HEAP, HHAP, 
HUD CoC, Project Roomkey

Emergency Shelter

3 of 39



Activity Type FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
Emergency Shelter 913 877 759 719 400
Bridge Housing 160 171 126 83 28
Street Outreach 2048 2342 2170 1450 350
Services Only 948 625 872 301 51
Homelessness Prevention and Shelter Diversion to Permanent 
Housing 2938 8043 2828 765 0
PH - Rapid Re-housing 873 712 736 693 193
PH - Permanent Supportive Housing 607 823 1039 636 0
Other 0 0 0 0 0

Legend
City of Fresno
County of Madera
County of Fresno
FMCoC

Contract Funding Source Activity Type FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
ERAP - City of Fresno ERAP Homelessness Prevention a 1029 3711 676
Agreement with FHA - Step Up on 99 CDBG Emergency Shelter 99 99 99 99 99
Agreement with Poverello - Village of Hope ERF Services Only 200 200
Agreement with Poverello: Village of HOPE ERF Street Outreach 200 200
Agreement with Poverello: Village of HOPE ERF PH - Rapid Re-housing 26
TBD - Voucher Assitance ARPA PH - Rapid Re-housing
TPOCC Golden State Triage Center HEAP, HHAP1, HHAP2 Emergency Shelter 50 50 100 50
TPOCC Bridge Point Triage Center HEAP, HHAP1, HHAP2 Emergency Shelter 30 30 30 30
Agreement with Fresno EOC: Employment Services to 31
individuals HEAP Services Only 31
Agreement with Fresno EOC: 4 beds for youth bridge housing and 
case management up to 6 months HEAP, HHAP1, HHAP2 Bridge Housing 4 4 4

Elevate Community Services - Ambassador Inn
HHAP1, HHAP2, HHAP3, 
Homkey 2.0 Emergency Shelter 58 58 58

Elevate Community Services - Villa Motel
HHAP1, HHAP2, HHAP3, 
Homkey 2.0 Emergency Shelter 51 51 51

TPOCC - Valley Inn HHAP3, Homkey 2.0 Emergency Shelter 105 105
TPOCC - Parkway Inn HHAP3, Homkey 2.0 Emergency Shelter 80 80
TPOCC - Journey Home HHAP1 Emergency Shelter 80
Comprehensive Addiction Programs - Travel Inn HHAP1, HHAP2 Emergency Shelter 60 60
RH Community Builders - Sands Inn HEAP, HHAP1 Emergency Shelter 80 80
Agreement with Poverello - Village of Hope ERF Emergency Shelter 120 120

Agreement with Fresno Housing Authority: HMIS
HEAP, HHAP1, PY 21 ESG, 
HHAP2 (proposed) Other N/A N/A N/A N/A N/A

Agreement with Kings View: Street Outreach and Assessment
Services  HEAP, ESG-CV2 Street Outreach 888 29
Agreement with Marjaree Mason Center: Emergency Shelter and
Supportive services to 16 families ( 40 adults and children) who 
are victims of domestic violence

HEAP, HHAP1, HHAP2, 
ESG, ESG-CV (proposed) Emergency Shelter 12 12

Agreement with Marjaree Mason Center: Bridge Housing (Safe 
House) CDBG Bridge Housing 5
Agreement with Poverello House: Diversion, Emergency Shelter,
Motel Vouchers to 440 individuals HEAP, HHAP2 Services Only 440 440 440
Agreement with Poverello House: Street Outreach and
Assessment Services

HHAP1, HHAP2, ESG-
CV2,ESG Street Outreach 600 1253 900 900

Agreement with WestCare in partnership with The Living Room: 20 
Transitional short-term housing facility units, Supportive Services, 
Housing Information and Referral Services PY 2020 HOPWA, PY 2021 

HOPWA Bridge Housing 20 9
Agreement with WestCare in partnership with The Living Room:
TBRA to 20 individuals

PY 2020 HOPWA, PY 2021 
HOPWA PH - Rapid Re-housing 20 20

Agreement with WestCare in partnership with The Living Room: 
STRMU to 26 individuals

PY 2020 HOPWA, PY 2021 
HOPWA

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 26 46

Agreement with Fresno Housing Authority: TBRA to 53 households PY 2020 HOME TBRA PH - Rapid Re-housing 53 53

POV - HOPE Team Street Outreach
PY 2020 ESG, PY ESG 2021, 
PY ESG 2022 Street Outreach 600 600

Agreement with POV: Rapid rehousing to 26 individuals PY 2020 ESG, PY ESG 2021 PH - Rapid Re-housing 26 26

Agreement with WestCare: Homeless Prevention to 12 individuals PY 2021 ESG, PY ESG 2022

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 12 7

Agreement with WestCare: rapid Rehousing PY 2021 ESG, PY ESG 2023 PH - Rapid Re-housing 50 11

Mental Health Systems - Fresno HOME
ESG-CV2, HHAP2 
(proposed), HHAP3 Emergency Shelter 50 50

Centro La Familia: Deposit Assistance Program ESG-CV2

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 49

Comprehensive Addiction Program: Travel Inn Emergency Shelter 
Operations/supportive services 

HHAP1, ESG-CV2, CDBG-
CV 1&3 (proposed), 
HHAP2 (proposed) Emergency Shelter 60 60

Agreement with CHC - Tenant/Landlord Counseling for 200 
individuals CDBG-CV 1&3

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing

Agreement with RH Community Builders: Emergency shelter
operations HEAP, HHAP1 Emergency Shelter 80

CAPMC/Madera Coalition for Community Justice
CDBG - CARES City of 
Madera

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 96 N/A

Fresno DSS/ CAPMC ESG PH - Rapid Re-housing 9 8 N/A
Fresno DSS/ CAPMC ESG Emergency Shelter 20 20 N/A
Fresno DSS/ CAPMC ESG Street Outreach 100 100 N/A

Fresno DSS/ CAPMC ESG

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 18 19 N/A

County/ CAPMC HHAP

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing

County/ CAPMC HHAP Street Outreach

County/ CAPMC HHAP

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 40 40 40

County/ CAPMC HHAP PH - Rapid Re-housing 2

Homeless Prevention Kaiser Foundation

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 30

Outreach Services Kaiser Foundation Street Outreach 100 120

HUD - Permanent Supportive Housing - Shunammite Place HUD CoC
PH - Permanent 
Supportive Housing 36 43

County/ CAPMC - Pathway Assistance to Transition into Housing 
(PATH) PATH Street Outreach
County CalWORKS HSP CALWORKS HSP PH - Rapid Re-housing 108
Project Room Key Round 2 Project Roomkey Emergency Shelter 15
CAPMC- CALOES Shelter-Based Domestic Violence CALOES Emergency Shelter 7
CAPMC - CALOES Transitional Housing Program CALOES Bridge Housing 29 29

Table 2.2 Landscape Analysis of Combined Service Capacity - FMCoC, City of Fresno, Counties of Fresno and Madera

Summary of Combined Homeless Services Capacity for the FMCoC, City of Fresno, and Counties of Fresno and Madera
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Contract Funding Source Activity Type FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

CAPMC/Madera Coalition for Community Justice CARES - CRF

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 100 N/A

CVOC MSFW Temp Housing WIOA Emergency Shelter 20

CVOC - Affected by COVID19, low income, MSFW CDBG - CARES

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 50 N/A

CAPMC - Rental/Mortgage Assist for Households impacted by 
COVID FEMA - CARES

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 30 N/A

Turning Point Serenity Village HUD CoC
PH - Permanent 
Supportive Housing 7

MHS Bridge Housing HHAP1, HHAP3 Bridge Housing 33 33 33

Fresno Eoc Youth Bridge Housing HHAP1, HHAP3 Bridge Housing 12 12 12 12

Fresno EOC Youth Bridge Navigation Services HCD THP Round 1,2, &3 Bridge Housing

TPOCC BridgePoint ESG Bridge Housing 30

RHCB The Lodge MHSA ‐ Innovation Bridge Housing 30 30 30

TPOCC Triage Center HHAP1, HHAP2, HHAP3, ESG‐Emergency Shelter 30 30 30

Poverello House Triage Center HHAP1, HHAP2, HHAP3, ESG‐Emergency Shelter 10 34 34

RHCB COVID Shelter SB‐89, CARES, PRK, ESG‐CV Emergency Shelter 211 211

Selma COM Selma Hotel & Services CDBG‐CV Emergency Shelter

Selma Super 8 PRK Emergency Shelter 45 45

Selma Townhouse Motel (Sanger) CARES, CDBG‐CV Emergency Shelter

Poverello House COVID Shelter SB‐89, CARES, PRK, ESG‐CV Emergency Shelter 28 28

RHCB FLATS Hotel PRK Emergency Shelter 24

Marjaree Mason Center COVID Hotel SB‐89, CARES, PRK Emergency Shelter 40

COVID Trailers CARES, PRK Emergency Shelter 3

Travelodge COVID Hotel CARES, SB‐89 Emergency Shelter 12 12

Clarion COVID Hotel SB‐89 Emergency Shelter 15

TBD ‐ Rural ES/Triage HHAP2 Emergency Shelter 55

TBD ‐ Madera Triage Center HHAP3 Emergency Shelter 7 7

WestCare HDAP Emergency Shelter ESG‐CV Emergency Shelter

WestCare Diversion HHAP1, HHAP3

Homelessness Prevention 

and Shelter Diversion to 

Permanent Housing 300 300 300

WestCare Homelessness Prevention for APS Home Safe

Homelessness Prevention 

and Shelter Diversion to 

Permanent Housing 200 200 200

RHCB Emergency Rental Assistance ERAP1, ERAP2

Homelessness Prevention 

and Shelter Diversion to 

Permanent Housing 1245 3735 1510 265

DBH Master Lease Housing NPLH

PH ‐ Permanent Supportive 

Housing 68

DBH Recovery Residences NPLH

PH ‐ Permanent Supportive 

Housing 70

Butterfly Gardens ‐ New Units NPLH

PH ‐ Permanent Supportive 

Housing 73

Butterfly Gardens NPLH

PH ‐ Permanent Supportive 

Housing 284

Villages at Paragon NPLH

PH ‐ Permanent Supportive 

Housing 26

Villages at Broadway NPLH

PH ‐ Permanent Supportive 

Housing 25

Alegre Commons NPLH

PH ‐ Permanent Supportive 

Housing 41

Arthur at Blackstone NPLH

PH ‐ Permanent Supportive 

Housing 42

Crossroads Village NPLH

PH ‐ Permanent Supportive 

Housing 50

Libre Commons NPLH

PH ‐ Permanent Supportive 

Housing 42

Avalon Commons NPLH

PH ‐ Permanent Supportive 

Housing 7

Renaissance MHSA

PH ‐ Permanent Supportive 

Housing 121

RHCB Case Management & Navigation CARES, PRK PH ‐ Rapid Re‐housing 211

WestCare Home Sweet Home/Selma COM HHAP1, ESG‐CV PH ‐ Rapid Re‐housing 65 65 45

Housing Authority CalWORKS HSP HSP PH ‐ Rapid Re‐housing 62 62 62 TBD

CLFA CALWORKS HSP HSP PH ‐ Rapid Re‐housing 40 40 40 TBD

CalWORKs HSP RRH HSP PH ‐ Rapid Re‐housing 64 166

Bringing Families Home RRH BFH PH ‐ Rapid Re‐housing 14 14

WestCare HDAP RRH HDAP PH ‐ Rapid Re‐housing 50 50 50 50

WestCare RRH ESG PH ‐ Rapid Re‐housing 60

TBD ‐ Youth RRH HHAP2, HHAP3 PH ‐ Rapid Re‐housing 2 22 22

RHCB Crossroads RRH ESG‐CV PH ‐ Rapid Re‐housing 165 165 165 165

TBD ‐ Tenant‐based RRH HHAP3 PH ‐ Rapid Re‐housing 120 120

CFLA Bringing Families Home RRH BFH PH ‐ Rapid Re‐housing 22 TBD TBD

Fresno Housing RRH Fresno Housing Authority PH ‐ Rapid Re‐housing 51 51 51 51

WestCare HDAP Supportive Services HDAP Services Only 50 50

RHCB Landlord Engagement & Risk Mitigation HHAP2 Services Only N/A N/A N/A

WestCare Housing Matcher ESG, HSP Services Only 200

RHCB ‐ Operating Subsidy for PSH HHAP2 Services Only 51

Villages at Broadway NPLH Services Only 26

Villages at Paragon NPLH Services Only 28

Fresno Housing Shelter Plus Care Services Fresno Housing Authority Services Only 51 51 51 51

Kings View PATH Rural Outreach HHAP1, HHAP3, ARPA Street Outreach 360 360 350 350 350

WestCare RRH ESG PH ‐ Rapid Re‐housing 20

WestCare Emergency Shelter ESG Emergency Shelter 35

WestCare HDAP RRH ESG‐CV Emergency Shelter
Community Action Partnership of Madera County, Inc. Combined
Renewal and Expansion

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 21 21 21 21

Fresno County Economic Opportunities Commission HERO Team 2 
expansion

CoC HUD Award FY2020, 
FY2021 Street Outreach 0 0 0 0

Fresno County Economic Opportunities Commission Project 
Hearth

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 16 16 16 16

Fresno County Economic Opportunities Commission Project 
Home Plate

CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 22 22 22

Fresno County Economic Opportunities Commission Project 
PHoenix

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 25 25 25 25

Fresno County Economic Opportunities Commission Project Rise
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 15 15 15 15

Fresno County Economic Opportunities Commission Youth Bridge 
Housing HEAP, HHAP Bridge Housing 12

Housing Authority City of Fresno A Rapid Way Home
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 12 12 11

Housing Authority City of Fresno HMIS Expansion
CoC HUD Award FY2020, 
FY2021 Other 0 0 0 0

Housing Authority City of Fresno HMIS II Expansion
CoC HUD Award FY2020, 
FY2021 Other 0 0 0 0

Housing Authority City of Fresno Permanent Supportive Housing 
Trinity

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 20 20 20 20

Housing Authority City of Fresno Permanent Supportive Housing, 
Blackstone

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 29 29 29 29

Housing Authority City of Fresno Rapid Rehousing Project
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 13 13 13

Housing Authority City of Fresno Renaissance at Santa Clara
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 24 24 24 24
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Contract Funding Source Activity Type FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

Housing Authority City of Fresno Shelter Plus Care 1
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 117 117 100 100

Housing Authority City of Fresno Shelter Plus Care 4
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 41 41 41

Marjaree Mason Center, Inc. DV Coordinated Entry System
CoC HUD Award FY2020, 
FY2021 Street Outreach 0 0 0

Marjaree Mason Center, Inc. DV Coordinated Entry System 2
CoC HUD Award FY2020, 
FY2021 Street Outreach 0 0 0

Marjaree Mason Center, Inc. MMC Clovis Transitional Project
CoC HUD Award FY2020, 
FY2021 Bridge Housing 18 18 18 18

Marjaree Mason Center, Inc. MMC Welcome Home 3
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 13 13 13 13

Marjaree Mason Center, Inc. Safe and Sound
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 13 13 13

Marjaree Mason Center, Inc. Welcome Home (TH)
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 5 5 5 5

Marjaree Mason Center, Inc. Welcome Home 2/2a (TH)
CoC HUD Award FY2020, 
FY2021 PH - Rapid Re-housing 8 8 8 8

Mental Health Systems Inc. 2021, 2019 Hacienda Housing Program
RENEWAL

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 11 11 11

MHS Bridge Housing HEAP, CESH, HHAP Bridge Housing 33
MHS Triage Center HEAP, HHAP Emergency Shelter 50
Poverello - CoC Case Management CBDG-CV Services Only 62
Poverello House Triage Center HEAP, HHAP Emergency Shelter 10
Poverello House Rapid Rehousing CoC HUD Award FY2021 PH - Rapid Re-housing 14 14
RHCB Landlord Engagement & Risk Mitigation CESH Services Only 80 80 80
Selma COM Selma Hotel & Services CDBG-CV Emergency Shelter 30
Selma Townhouse Motel (Sanger) CDBG-CV Emergency Shelter 34
TPOCC Triage Center HEAP, HHAP Emergency Shelter 30
Turning Point of Central California, Inc. Falcon Court Permanent 
Supportive Housing

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 52 52 52 52

Turning Point of Central California, Inc. Family Villa Permanent 
Supportive Housing

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 104 104 104 104

Turning Point of Central California, Inc. Serenity Village
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 7 7 7 7

Turning Point of Central California, Inc. Stasis Permanent 
Supportive Housing

CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 28 28 28 28

Valley Teen Ranch Transitional Living Home (TH)
CoC HUD Award FY2020, 
FY2021 Bridge Housing 4 4 4 4

Westside Family Preservation Services Network CoC HUD Award FY2021 PH - Rapid Re-housing 8 8

WestCare California, Inc. Coordinated Entry 2018, 2020
CoC HUD Award FY2020, 
FY2021 Street Outreach 0 0 0

WestCare California, Inc. Project LiftOFF Combined
CoC HUD Award FY2020, 
FY2021

PH - Permanent 
Supportive Housing 54 54 54 54

Fresno EOC CalOES Bridge Housing 16 16 16 16
WestCare Home Sweet Home/Selma COM HEAP, CESH, HHAP PH - Rapid Re-housing 66

WestCare Diversion HEAP, CESH, HHAP

Homelessness Prevention 

and Shelter Diversion to 

Permanent Housing 300
WestCare Navigation HEAP Services Only 135
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# of available shelter beds 1795
# of people experiencing unsheltered homelessness in the homeless point-in-time count 2338
Shelter vacancy rate (%) in the summer months 19%
Shelter vacancy rate (%) in the winter months 6%
% of exits from emergency shelters to permanent housing solutions 29%

Breakdown of Demonstrated Need for Interim Shelter 

Describe plan to connect residents to permanent housing.

Table 2.3 Demonstrated Need for Interim Shelter

The jurisdictional partners have committed to providing ongoing support for service-rich, housing-focused, emergency shelter 
services intended to stabilize those exiting unsheltered homelessness and quickly connect them with permanent housing. Housing 
navigation and case management will be expanded for family emergency shelters and households with Emergency Housing 
Vouchers to improve connections to permanent housing. Tenant-based Rapid Rehousing programs targeted to rural communities 
will receive continued funding to support exits from interim shelter to permanent housing. The community's diversion and prevention 
capacity will be expanded to provide services targeted to families experiencing or at risk of homelessness in order to prevent 
episodes of homelessness and divert those seeking emergency shelter from the homeless response system to permanent housing 
and to quickly connect those already in emergency shelter with permanent housing. Rapid rehousing services and funding for 
acquisition and conversion of hotel units in Madera County will receive continued support with HHAP-4 funds.
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Homeless Service Category Jurisdiction FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

Breakdown of Combined Homeless Services Funding for the FMCoC, City of Fresno, and Counties of Fresno and Madera

City of Fresno -$                                       -$                                       16,960,329.00$                      -$                                       -$                                       

FMCoC 21,200.00$                             789,324.08$                           -$                                       -$                                       -$                                       

County of Fresno -$                                       28,246,329.49$                      10,656,493.42$                      402,000.00$                           -$                                       

County of Madera 620,338.00$                           180,588.00$                           95,000.00$                             -$                                       -$                                       

Total Funding 641,538.00$                          29,216,241.57$                     27,711,822.42$                     402,000.00$                          -$                                       

City of Fresno -$                                       903,379.00$                           203,600.00$                           -$                                       -$                                       

FMCoC 127,452.00$                           3,977,150.70$                        2,963,945.64$                        -$                                       -$                                       

County of Fresno 106,715.05$                           6,206,548.50$                        3,736,730.22$                        10,535,941.50$                      -$                                       

County of Madera 482,549.00$                           160,896.00$                           -$                                       125,771.35$                           -$                                       

Total Funding 716,716.05$                          11,247,974.20$                     6,904,275.86$                       10,661,712.85$                     -$                                       

City of Fresno -$                                       -$                                       -$                                       -$                                       -$                                       

FMCoC -$                                       6,398,066.00$                        5,784,366.00$                        -$                                       -$                                       

County of Fresno -$                                       3,136,010.00$                        350,000.00$                           -$                                       -$                                       

County of Madera -$                                       -$                                       791,450.00$                           142,000.00$                           -$                                       

Total Funding -$                                       9,534,076.00$                       6,925,816.00$                       142,000.00$                          -$                                       

City of Fresno 7,706.00$                               192,871.00$                           59,462,139.80$                      35,000.00$                             -$                                       

FMCoC 10,600.00$                             840,805.20$                           673,918.00$                           -$                                       -$                                       

County of Fresno 14,818,701.00$                      4,790.00$                               -$                                       -$                                       -$                                       

County of Madera 310,274.00$                           159,807.00$                           324,889.00$                           -$                                       -$                                       

Total Funding 15,147,281.00$                     1,198,273.20$                       60,460,946.80$                     35,000.00$                            

Other 

• Includes HMIS, Capital Projects, and 
Strategic Planning Costs
• Funding Sources Include: CSBG- CARES, 
CESH, HHAP, HUD CoC, Homekey

PH - Rapid Re-housing

• Funding Sources Include: CARES Act, 
CESH, ESG, ESG-CV, HEAP, HHAP, HUD 
CoC

• Funding Sources Include: CARES Act, 
ESG, HEAP, HHAP

PH - Permanent Supportive 
Housing

• Disability required for entry
• Funding Sources Include: HUD CoC

Homelessness Prevention and 
Shelter Diversion to Permanent 

Housing
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Homeless Service Category FY20/21 FY21/22 FY22/23 FY23/24 FY24/25*

Emergency Shelter 1,861,482.01$                              4,971,462.80$                              600,954.50$                                 1,811,805.00$                       300,000.00$                         

Bridge Housing ‐$                                               530,785.04$                                 4,911,216.00$                              1,010,373.50$                       ‐$                                        

Street Outreach 500,000.00$                                 70,650.00$                                   ‐$                                               ‐$                                         542,451.00$                         

Services Only ‐$                                               1,085,476.00$                              1,338,299.00$                              1,338,299.00$                       ‐$                                        

Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing ‐$                                               28,246,329.49$                            10,656,493.42$                            402,000.00$                          ‐$                                        

PH - Rapid Re-housing 106,715.05$                                 6,206,548.50$                              3,736,730.22$                              10,535,941.50$                     58,680.46$                            

PH - Permanent Supportive 
Housing ‐$                                               3,136,010.00$                              350,000.00$                                 ‐$                                         ‐$                                        

Other 14,818,701.00$                            4,790.00$                                     ‐$                                               ‐$                                         ‐$                                        

Admin 13,291.95$                                   5,210,432.61$                              974,841.60$                                 471,136.54$                          ‐$                                        

Total 17,300,190.01$                   49,462,484.44$                   22,568,534.74$                   15,569,555.54$              901,131.46$                   
*Only limited funding projections are available for FY24/25

Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

HUD ESG FY19-20 Federal PH - Rapid Re-housing WestCare RRH for 60 households
All People Experiencing 
Homelessness 106,715.05$                      

HUD ESG FY19-20 Federal Emergency Shelter TPoCC 30-bed Emergency Shelter
All People Experiencing 
Homelessness 125,600.00$                      

HUD ESG FY19-20 Federal Admin County of Fresno 13,291.95$                        
HUD ESG FY19-20 Federal 245,607.00$                      7/6/2020 7/5/2022

HUD ESG FY20-21 Federal PH - Rapid Re-housing WestCare RRH for 20 households
All People Experiencing 
Homelessness 192,000.00$                      

HUD ESG FY20-21 Federal Emergency Shelter WestCare ES for 35 individuals
All People Experiencing 
Homelessness 47,277.00$                        

HUD ESG FY20-21 Federal Admin County of Fresno 19,400.00$                        
HUD ESG FY20-21 Federal 258,677.00$                      8/27/2021 8/26/2023
County, HHAP Round 1 State Emergency Shelter Poverello House 34-bed Triage Center Homelessness 139,456.02$                      
County, HHAP Round 1 State Emergency Shelter TPoCC 30-bed Triage Center Homelessness 499,838.34$                      
County, HHAP Round 1 State Bridge Housing MHS 33-bed Bridge Housing Homelessness 228,733.81$                      
County, HHAP Round 1 State Street Outreach Kings View individuals annually Homelessness 500,000.00$                      

County, HHAP Round 1 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

Diversion services to 300 
annually

All People Experiencing 
Homelessness 297,723.92$                      

County, HHAP Round 1 State PH - Rapid Re-housing WestCare RRH for 65 households Homelessness 311,042.22$                      

County, HHAP Round 1 State Bridge Housing Fresno EoC
12-bed Youth Bridge 
Housing Unaccompanied Youth 186,051.23$                      

County, HHAP Round 1 State Admin County of Fresno 162,794.82$                      
County, HHAP Round 1 State 2,325,640.36$                   6/19/2020 6/30/2025
County, HHAP Round 2 State Emergency Shelter Rural ES/Triage 55 Beds Homelessness 350,000.00$                      
County, HHAP Round 2 State Emergency Shelter Poverello & TPoCC Triage 64 Beds Homelessness 203,677.50$                      

County, HHAP Round 2 State
PH - Permanent Supportive 
Housing RHCB

Operating subsidy for 51 PSH 
units

All People Experiencing 
Homelessness 350,000.00$                      

County, HHAP Round 2 State PH - Rapid Re-housing TBD Youth RRH Unaccompanied Youth 85,052.00$                        
County, HHAP Round 2 State Admin County of Fresno 74,420.50$                        
County, HHAP Round 2 State 1,063,150.00$                   9/20/2021 6/30/2026

County/FMCoC, HHAP Round 3 State Emergency Shelter
Poverello House and TPOCC 
Triage 64 beds

All People Experiencing 
Homelessness 1,811,805.00$                   

County/FMCoC, HHAP Round 3 State Emergency Shelter TBD 7 beds in Madera County
All People Experiencing 
Homelessness 300,000.00$                      

County/FMCoC, HHAP Round 3 State Bridge Housing MHS Bridge Housing 33 beds
All People Experiencing 
Homelessness 673,847.00$                      

County/FMCoC, HHAP Round 3 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

Diversion services to 300 
annually

All People Experiencing 
Homelessness

402,000.00$                      

County/FMCoC, HHAP Round 3 State PH - Rapid Re-housing TBD
24 months of RRH services for 
120 individuals

All People Experiencing 
Homelessness 1,797,549.00$                   

County/FMCoC, HHAP Round 3 State PH - Rapid Re-housing RHCB Risk Mitigation Fund N/A 58,680.46$                        

County/FMCoC, HHAP Round 3 State Street Outreach KingsView
Rural Outreach for 350 
individuals annually

All People Experiencing 
Homelessness 542,451.00$                      

County/FMCoC, HHAP Round 3 State Bridge Housing Fresno EoC 12 beds for Youth Unaccompanied Youth 336,526.50$                      

County/FMCoC, HHAP Round 3 State PH - Rapid Re-housing TBD
24 months of Youth RRH 
services for 22 individuals

Unaccompanied Youth
336,526.50$                      

County/FMCoC, HHAP Round 3 State Admin County of Fresno 471,136.54$                      
County/FMCoC, HHAP Round 3 State 6,730,522.00$                   

Table 3.2 Landscape Analysis of State, Federal and Local Funding - County of Fresno

Breakdown of Homeless Services Funding - County of Fresno

Summary of Homeless Services Funding - County of Fresno
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - County of Fresno

HCD Transitional Housing Program 
Round 1 State Bridge Housing Fresno EoC

Navigation services for 40 
individuals (age 18-25) 
annually Unaccompanied Youth 116,000.00$                      12/30/2020 6/30/2022

HCD Transitional Housing Program 
Round 2 State Bridge Housing Fresno EoC

Navigation services for 40 
individuals (age 18-25) 
annually Unaccompanied Youth 116,000.00$                      6/22/2021 6/30/2023

HCD Transitional Housing Program 
Round 3 State Bridge Housing TBD

Navigation services for 
homeless youth (age 18-25) Unaccompanied Youth 116,000.00$                      6/22/2021 6/30/2023

CDSS HDAP FY21-22 State PH - Rapid Re-housing WestCare

RRH for 50 disabled 
homeless households 
annually Chronic Homelessness 1,338,299.00$                   

CDSS HDAP FY21-22 State Services Only WestCare

supportive services for 50 
disabled homeless 
households annually Chronic Homelessness 1,338,299.00$                   7/1/2021 6/30/2024

CDSS HDAP FY22-23 State PH - Rapid Re-housing WestCare
RRH for 50 disabled 
homeless households Chronic Homelessness 1,338,299.00$                   

CDSS HDAP FY22-23 State Services Only WestCare

supportive services for 50 
disabled homeless 
households annually Chronic Homelessness 1,338,299.00$                   7/1/2022 6/30/2025

CalWORKs HSP FY21/22 State PH - Rapid Re-housing Fresno Housing, CLFA RRH for 102 families annually Other - Homeless families 1,431,635.00$                   7/1/2020 6/30/2022

CalWORKs HSP FY22-23 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing TBD HP for 500 families annually

Other - Homeless families

CalWORKs HSP FY22-23 State PH - Rapid Re-housing TBD RRH for 166 families annually
Other - Homeless families

7,063,567.00$                   7/1/2021 6/30/2024
Bringing Families Home FY21/22 State PH - Rapid Re-housing CFLA RRH for 22 families annually Other - Homeless families 425,000.00$                      9/22/2020 6/30/2022
Bringing Families Home FY22/23 State PH - Rapid Re-housing CFLA RRH, total # served TBD Other - Homeless families $1,810,337 7/1/2022 6/30/2024

Home Safe Pilot Program State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

Homelessness prevention, 
housing stabilization, and 
short-term rental assistance

Other - APS clients at risk of 
homelessness 588,571.00$                      7/1/2019 6/30/2022

Home Safe Program State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

Homelessness prevention, 
housing navigation, linkage 
to long term supports, 
counseling, health care 
navigation, intensive case 
management, housing 
stabilization, and short-term 
rental assistance for 200 
individuals

Other - APS clients at risk of 
homelessness 2,726,128.00$                   7/1/2022 6/30/2024

HCD - Emergency Rental 
Assistance Program 1

State Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

RH Community Builders All People Experiencing 
Homelessness

27,657,758.49$                 
HCD - Emergency Rental 
Assistance Program 1

State Admin RH Community Builders All People Experiencing 
Homelessness 4,520,626.59$                   

HCD - Emergency Rental 
Assistance Program 1

State
32,178,385.08$                 3/1/2021 9/30/2022

HCD - Emergency Rental 
Assistance Program 2

State Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

RH Community Builders All People Experiencing 
Homelessness

4,405,105.50$                   
HCD - Emergency Rental 
Assistance Program 2

State Admin RH Community Builders All People Experiencing 
Homelessness 881,021.10$                      

HCD - Emergency Rental 
Assistance Program 2

State
5,286,126.60$                   10/1/2022 9/30/2025

County, COVID-19 Emergency 
Homelessness Funding (SB-89) State Emergency Shelter Poverello House COVID Emergency Shelter

All People Experiencing 
Homelessness 382,080.59$                      3/18/2020 6/30/2022

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter RHCB 211 beds

All People Experiencing 
Homelessness 811,768.80$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter Best Western (MMC) 40 beds

All People Experiencing 
Homelessness 134,756.00$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter RHCB 15 rooms

All People Experiencing 
Homelessness 214,575.82$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter Poverello House 28 beds

All People Experiencing 
Homelessness 277,774.42$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter Travelodge 12 rooms

All People Experiencing 
Homelessness 127,444.95$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State Emergency Shelter Selma Super 8 45 rooms

All People Experiencing 
Homelessness 169,562.02$                      

County, Project Roomkey and 
Rehousing Strategy Funding Round 
1 State $1,735,882 12/1/2020 6/30/2021
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - County of Fresno

County, Project Roomkey and 
Rehousing Strategy Funding Round 
2 State Emergency Shelter RHCB 211 beds

All People Experiencing 
Homelessness 1,572,695.00$                   

County, Project Roomkey and 
Rehousing Strategy Funding Round 
2 State Emergency Shelter Poverello House 28 beds

All People Experiencing 
Homelessness 49,283.36$                        

County, Project Roomkey and 
Rehousing Strategy Funding Round 
2 State Emergency Shelter Travelodge 12 rooms

All People Experiencing 
Homelessness 13,109.25$                        

County, Project Roomkey and 
Rehousing Strategy Funding Round 
2 State Emergency Shelter Selma Super 8 45 rooms

All People Experiencing 
Homelessness 37,809.00$                        

County, Project Roomkey and 
Rehousing Strategy Funding Round 
2 State $1,672,897 7/1/2021 6/30/2022

County, Project Homekey State Services Only
All People Experiencing 
Homelessness $510,701 11/10/2020 6/30/2022

County, Project Homekey State Other Capital Improvements
All People Experiencing 
Homelessness $14,818,701 11/10/2020 11/10/2025

County, Project Homekey State $15,329,402

City, COVID-19 Emergency 
Homelessness Funding (SB-89) State Emergency Shelter

Poverello House, RH 
Community Builders, MMC

COVID Emergency Shelter, 
Non-Congregate Shelter, 
Infection Control

All People Experiencing 
Homelessness 1,012,869.44$                   3/19/2020 6/30/2022

HUD ESG-CV Round 1 & 2 Federal Emergency Shelter WestCare
Motel Vouchers for HDAP 
clients Chronic Homelessness 10,000.00$                        

HUD ESG-CV Round 1 & 2 Federal PH - Rapid Re-housing RHCB 165 rental units
All People Experiencing 
Homelessness 3,711,076.80$                   

HUD ESG-CV Round 1 & 2 Federal Street Outreach WestCare
All People Experiencing 
Homelessness 70,650.00$                        

HUD ESG-CV Round 1 & 2 Federal Admin County of Fresno 421,835.20$                      
HUD ESG-CV Round 1 & 2 Federal Other HMIS 4,790.00$                          
HUD ESG-CV Round 1 & 2 Federal 4,218,352.00$                   3/27/2020 9/30/2022

City, HUD ESG-CV Round 1 Federal Emergency Shelter RHCB, Poverello House 239 Beds
All People Experiencing 
Homelessness 1,172,047.20$                   

City, HUD ESG-CV Round 1 Federal PH - Rapid Re-housing RHCB 165 rental units
All People Experiencing 
Homelessness 638,836.70$                      

City, HUD ESG-CV Round 1 Federal Emergency Shelter Scrubcan, Knights Pumping Infection Control
p p g

Homelessness 82,274.60$                        
City, HUD ESG-CV Round 1 Federal Admin County of Fresno 105,176.00$                      
City, HUD ESG-CV Round 1 Federal 1,998,334.50$                   6/11/2020 6/30/2022
No Place Like Home (Mental 
Health Services Act) State

PH - Permanent Supportive 
Housing Master Lease Housing 68 Beds Chronic Homelessness 1,036,708.00$                   

No Place Like Home (Mental 
Health Services Act) State

PH - Permanent Supportive 
Housing Recovery Residences 70 Beds and Services Substance Abuse Disorders 1,000,000.00$                   

No Place Like Home (Mental 
Health Services Act) State

PH - Permanent Supportive 
Housing Renaissance 121 Beds Chronic Homelessness 625,434.00$                      

No Place Like Home (Mental 
Health Services Act) State Services Only Villages at Broadway Services for 26 beds Chronic Homelessness 232,911.00$                      
No Place Like Home (Mental 
Health Services Act) State Services Only Villages at Paragon Services for 28 beds Chronic Homelessness 224,150.00$                      
No Place Like Home (Mental 
Health Services Act) State 3,119,203.00$                   
No Place Like Home (Federal 
Financial Contribution) Federal

PH - Permanent Supportive 
Housing Renaissance 121 Beds Severe Mental Illness 473,868.00$                      

No Place Like Home (Federal 
Financial Contribution) Federal Services Only Villages at Broadway Services for 26 beds Severe Mental Illness 60,102.00$                        
No Place Like Home (Federal 
Financial Contribution) Federal Services Only Villages at Paragon Services for 28 beds Severe Mental Illness 57,612.00$                        
No Place Like Home (Federal 
Financial Contribution) Federal 591,582.00$                      
DHCS Projects for Assistance in 
Transition from Homelessness 
(PATH)

State Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

Kings View Homeless Outreach, 
Engagement, and Linkage 
Services & Mental Health 
Services

Severe Mental Illness

3,227,536.00$                   7/1/2021 6/30/2026
Fresno Housing Authority Federal PH - Rapid Re-housing Fresno Housing Authority 51 housing certificates for 

DBH clients that qualify for 
Shelter Plus Care Program

Other - Severe mental illness 
and/or co-occuring 
substance use disorder $0 7/1/2021 6/30/2026

Fresno Housing Authority Federal Services Only Fresno Housing Authority 51 housing certificates for 
DBH clients that qualify for 
Shelter Plus Care Program

Other - Severe mental illness 
and/or co-occuring 
substance use disorder $0 7/1/2021 6/30/2026

Mental Health Services Act - 
Innovation

State Bridge Housing RH Community Builders 30 beds filled through 
referral source such as the 
Emergency Room, Crisis 
Intervention Team, or 
Psychiatric Hospital - short-
term lodging driven by peer 
support services

Other - Severe mental illness 
and/or co-occuring 
substance use disorder

$4,679,216 10/20/2020 6/30/2023
Total: 105,801,896.19$               
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Homeless Service Category FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

Emergency Shelter 631,762.00$                                 3,277,218.72$                              900,000.00$                                 -$                            -$                            
Bridge Housing -$                                              1,278,435.17$                              253,121.00$                                 -$                            -$                            
Street Outreach 15,900.00$                                   2,127,040.01$                              2,854,557.00$                              -$                            -$                            
Services Only -$                                              50,000.00$                                   88,243.05$                                   -$                            -$                            
Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 21,200.00$                                   789,324.08$                                 -$                                              -$                            -$                            
PH - Rapid Re-housing 127,452.00$                                 3,977,150.70$                              2,963,945.64$                              -$                            -$                            
PH - Permanent Supportive 
Housing -$                                              6,398,066.00$                              5,784,366.00$                              -$                            -$                            
Other 10,600.00$                                   840,805.20$                                 673,918.00$                                 -$                            -$                            
Admin 8,010.00$                                     394,821.60$                                 141,819.31$                                 -$                            -$                            
Total 814,924.00$                                 19,132,861.48$                            13,659,970.00$                            -$                           -$                           

Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Community Action Partnership of 
Madera County, Inc.

Cobmined Renewal and 
Expansion Chronic Homelessness 581,016$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Fresno County Economic 
Opportunities Commission Project Hearth Chronic Homelessness 296,306$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Fresno County Economic 
Opportunities Commission Project Rise Chronic Homelessness 323,995$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Fresno County Economic 
Opportunities Commission Project Phoenix Chronic Homelessness 432,584$                       

2020 HUD CoC Award Federal Street Outreach
Fresno County Economic 
Opportunities Commission Hero Team 2 Expansion

All People Experiencing 
Homelessness 525,000$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno

Permanent Supportive Housing 
Blackstone Chronic Homelessness 44,130$                         

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno

Permanent Supportive Housing 
Trinity Chronic Homelessness 64,783$                         

2020 HUD CoC Award Federal Other Housing Authority City of Fresno HMIS Expansion N/A 76,500$                         

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Renaissance at Santa Clara Chronic Homelessness 85,988$                         

2020 HUD CoC Award Federal PH - Rapid Re-housing Housing Authority City of Fresno A Rapid Way Home
All People Experiencing 
Homelessness 198,322$                       

2020 HUD CoC Award Federal Other Housing Authority City of Fresno HMIS II Expansion N/A 245,770$                       

2020 HUD CoC Award Federal PH - Rapid Re-housing Housing Authority City of Fresno Rapid Rehousing Project
All People Experiencing 
Homelessness 250,337$                       

2020 HUD CoC Award Federal Other Housing Authority City of Fresno
CA-514 CoC Planning Project 
Application 2020 N/A 310,466$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Shelter Plus Care 4 Chronic Homelessness 409,495$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Shelter Plus Care 1 Chronic Homelessness 1,042,050$                    

2020 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center, Inc. Welcome Home Victims of Domestic Violence 177,279$                       
2020 HUD CoC Award Federal Bridge Housing Marjaree Mason Center, Inc. Clovis Transitional Project Victims of Domestic Violence 222,501$                       

2020 HUD CoC Award Federal PH - Rapid Re-housing
Fresno County Economic 
Opportunities Commission Project Home Plate Chronic Homelessness 366,494$                       

2020 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center, Inc. Welcome Home 2/2a Victims of Domestic Violence 248,308$                       
2020 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center, Inc. MMC Welcome Home 3 Victims of Domestic Violence 295,485$                       
2020 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center, Inc. Safe and Sound (RRH - DV) Victims of Domestic Violence 343,128$                       
2020 HUD CoC Award Federal Street Outreach Marjaree Mason Center, Inc. DV Coordinated Entry 2 Victims of Domestic Violence 459,927$                       
2020 HUD CoC Award Federal Street Outreach Marjaree Mason Center, Inc. DV Coordinated Entry Victims of Domestic Violence 516,358$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Mental Health Systems Inc.

2019 Hacienda Housing Program 
RENEWAL

All People Experiencing 
Homelessness 266,514$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc. Serenity Village Chronic Homelessness 198,313$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc. Stasis PSH Chronic Homelessness 482,414$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc. Family Villa PSH

Families Experiencing 
Homelessness 722,286$                       

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc. Falcon Court PSH Chronic Homelessness 934,070$                       

2020 HUD CoC Award Federal Bridge Housing Valley Teen Ranch Transitional Living Home (TH) Unaccompanied Youth 30,620$                         

2020 HUD CoC Award Federal
PH - Permanent Supportive 
Housing WestCare California, Inc. Project LiftOFF Combined Chronic Homelessness 514,122$                       

2020 HUD CoC Award Federal Street Outreach WestCare California, Inc. Coordinated Entry 2018
All People Experiencing 
Homelessness 534,169$                       

2020 HUD CoC Award Federal 11,198,730.00$             

Table 3.3 Landscape Analysis of State, Federal and Local Funding - Fresno-Madera Continuum of Care

Breakdown of Homeless Services Funding - Fresno Madera Continuum of Care

Summary of Homeless Services Funding - Fresno Madera Continuum of Care
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - Fresno Madera Continuum of Care

2021 HUD CoC Award Federal Street Outreach Poverello House
Poverello CES Management Entity 
Project N/A $619,103

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc.

Stasis Permanent Supportive 
Housing Chronic Homelessness $493,112

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc.

Family Villa Permanent Support 
Housing

Families Experiencing 
Homelessness $754,607

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc.

Falcon Court Permanent 
Supportive Housing Chronic Homelessness $970,860

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Turning Point of Central California, 
Inc. Serenity Village Chronic Homelessness $205,042

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Shelter Plus Care 4 Chronic Homelessness $432,943

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno

Permanent Supportive Housing 
Blackstone Chronic Homelessness $44,130

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Renaissance at Santa Clara Chronic Homelessness $88,390

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing WestCare Project LiftOFF Chronic Homelessness $532,886

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno

Permanent Supportive Housing 
Trinity Chronic Homelessness $64,783

2021 HUD CoC Award Federal PH - Rapid Re-housing Poverello House Poverello House New RRH Project
All People Experiencing 
Homelessness $311,886

2021 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center Welcome Home 3 Victims of Domestic Violence $306,573
2021 HUD CoC Award Federal Bridge Housing Marjaree Mason Center Clovis Shelter Victims of Domestic Violence $222,501
2021 HUD CoC Award Federal Bridge Housing Valley Teen Ranch Valley Teen Ranch Unaccompanied Youth $30,620

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Housing Authority City of Fresno Shelter Plus Care 1 Chronic Homelessness $784,050

2021 HUD CoC Award Federal PH - Rapid Re-housing Valley Teen Ranch
Valley Teen Ranch New RRH 
Project Unaccompanied Youth $84,144

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Fresno EOC Project Hearth Chronic Homelessness $306,962

2021 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center Welcome Home Victims of Domestic Violence $182,559

2021 HUD CoC Award Federal PH - Rapid Re-housing Housing Authority City of Fresno Rapid Rehousing Project
All People Experiencing 
Homelessness $261,725

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Fresno EOC Project Phoenix Chronic Homelessness $452,264

2021 HUD CoC Award Federal PH - Rapid Re-housing
Westside Family Preservation 
Services Network, Huron WFPSN New DV RRH Project Victims of Domestic Violence $607,008

2021 HUD CoC Award Federal PH - Rapid Re-housing Marjaree Mason Center Welcome Home 2 Victims of Domestic Violence $257,164

2021 HUD CoC Award Federal PH - Rapid Re-housing Housing Authority City of Fresno A Rapid Way Home
All People Experiencing 
Homelessness $155,735

2021 HUD CoC Award Federal Other Housing Authority City of Fresno HMIS II Expansion N/A $245,770
2021 HUD CoC Award Federal Other Housing Authority City of Fresno HMIS Expansion N/A $76,500

2021 HUD CoC Award Federal Street Outreach Fresno EOC HERO Team 2 expansion
All People Experiencing 
Homelessness $525,000

2021 HUD CoC Award Federal Street Outreach WestCare Coordinated Entry 2020 N/A $534,169
2021 HUD CoC Award Federal Street Outreach Marjaree Mason Center DV Coordinated Entry System Victims of Domestic Violence $516,358
2021 HUD CoC Award Federal Street Outreach Marjaree Mason Center DV Coordinated Entry System 2 Victims of Domestic Violence $459,927

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing Fresno EOC Project Rise Chronic Homelessness $49,869

2021 HUD CoC Award Federal Other Housing Authority City of Fresno CA-514 2021 CoC Planning Grant N/A 326,648.00$                  

2021 HUD CoC Award Federal
PH - Permanent Supportive 
Housing

Community Action Partnership of 
Madera County, Inc.

Combined Renewal and 
Expansion Chronic Homelessness 604,468.00$                  

2021 HUD CoC Award Federal $11,507,756

HHAP Round 1 State Emergency Shelter Poverello House 30-bed Triage Center
All People Experiencing 
Homelessness 237,143.34$                  

HHAP Round 1 State Emergency Shelter TPoCC 30-bed Triage Center
All People Experiencing 
Homelessness 849,969.30$                  

HHAP Round 1 State Bridge Housing MHS 33-bed Bridge Housing
All People Experiencing 
Homelessness 388,959.19$                  

HHAP Round 1 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare Diversion services to 300

All People Experiencing 
Homelessness 506,276.08$                  

HHAP Round 1 State PH - Rapid Re-housing WestCare RRH for 65 households
All People Experiencing 
Homelessness 528,923.66$                  

HHAP Round 1 State Bridge Housing Fresno EoC 12-bed Youth Bridge Housing Unaccompanied Youth 236,354.98$                  
HHAP Round 1 State Admin County of Fresno N/A 206,810.60$                  
HHAP Round 1 State 2,954,437.15$               6/19/2020 6/30/2025
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - Fresno Madera Continuum of Care

HHAP Round 2 State Emergency Shelter TBD - Rural Services 55 Bed Rural Triage/ES
All People Experiencing 
Homelessness 100,000.00$                  

HHAP Round 2 State Emergency Shelter TBD - Madera County 4 Bed Madera Triage/ES
All People Experiencing 
Homelessness 300,000.00$                  

HHAP Round 2 State Emergency Shelter TPoCC, Poverello House 60 Triage Beds
All People Experiencing 
Homelessness 500,000.00$                  

HHAP Round 2 State Street Outreach Kings View Rrual Outreach Services
All People Experiencing 
Homelessness 200,000.00$                  

HHAP Round 2 State Services Only RHBC Landlord Engagement
All People Experiencing 
Homelessness 88,243.05$                    

HHAP Round 2 State PH - Rapid Re-housing TBD Youth RRH Unaccompanied Youth 111,834.64$                  
HHAP Round 2 State Admin County of Fresno Admin  N/A 97,855.31$                    
HHAP Round 2 State 1,397,933.00$               9/20/2021 6/30/2026

CESH Round 1 State Bridge Housing MHS 33-bed Bridge Housing
All People Experiencing 
Homelessness 400,000.00$                  

CESH Round 1 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare Diversion services to 300

All People Experiencing 
Homelessness 200,000.00$                  

CESH Round 1 State PH - Rapid Re-housing WestCare 24 rental units
All People Experiencing 
Homelessness 834,931.00$                  

CESH Round 1 State Services Only RHCB Landlord Risk Mitigation Fund
All People Experiencing 
Homelessness 50,000.00$                    

CESH Round 1 State Admin 78,154.00$                    
CESH Round 1 State 1,563,085.00$               10/13/2019 10/12/2024

CESH Round 2 State PH - Rapid Re-housing RHCB RH Landlord Engagement services
All People Experiencing 
Homelessness 400,612.00$                  

CESH Round 2 State PH - Rapid Re-housing WestCare 24 rental units
All People Experiencing 
Homelessness 284,705.00$                  

CESH Round 2 State Other Housing Authority System Support - HMIS N/A 75,000.00$                    
CESH Round 2 State Other Madera County DSS Madera Homeless Planning N/A 50,000.00$                    

CESH Round 2 State Other TBD
Rural Fresno County Homeless 
Planning N/A 25,000.00$                    

CESH Round 2 State Admin County of Fresno Admin 43,964.00$                    
CESH Round 2 State 879,281.00$                  5/29/2020 5/29/2025

HCD ESG FY18-19 State PH - Rapid Re-housing CAPMC
Rapid Rehousing services for 15 
households

All People Experiencing 
Homelessness 127,452.00$                  

HCD ESG FY18-19 State Emergency Shelter CAPMC
Emerency Shelter services for 30 
households

All People Experiencing 
Homelessness 102,090.00$                  

HCD ESG FY18-19 State Street Outreach CAPMC
Street Outreach services for 200 
unsheltered homeless individuals

All People Experiencing 
Homelessness 15,900.00$                    

HCD ESG FY18-19 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing CAPMC

Homeless Prevention services for 
20 households

All People Experiencing 
Homelessness 21,200.00$                    

HCD ESG FY18-19 State Other HMIS N/A 10,600.00$                    
HCD ESG FY18-19 State Admin County of Fresno Admin N/A 8,010.00$                      
HCD ESG FY18-19 State 285,252.00$                  1/2/2020 2/12/2021

HCD ESG FY19-20 State PH - Rapid Re-housing CAPMC
Rapid Rehousing services for 30 
households

All People Experiencing 
Homelessness 110,896.00$                  

HCD ESG FY19-20 State Emergency Shelter CAPMC
Emerency Shelter services for 60 
households

All People Experiencing 
Homelessness 41,586.00$                    

HCD ESG FY19-20 State Street Outreach CAPMC
Street Outreach services for 400 
unsheltered homeless individuals

All People Experiencing 
Homelessness 41,586.00$                    

HCD ESG FY19-20 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing CAPMC

Homeless Prevention services for 
40 households

All People Experiencing 
Homelessness 55,448.00$                    

HCD ESG FY19-20 State Other HMIS N/A 25,273.00$                    
HCD ESG FY19-20 State Admin County of Fresno Admin N/A 7,957.00$                      
HCD ESG FY19-20 State 282,746.00$                  TBD TBD

CDBG-CV State Emergency Shelter Selma COM COVID Emergency Shelter
All People Experiencing 
Homelessness 529,672.00$                  12/1/2020 6/30/2021
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - Fresno Madera Continuum of Care

CoC, COVID-19 Emergency 
Homelessness Funding (SB-89) State Emergency Shelter Poverello House COVID Emergency Shelter

All People Experiencing 
Homelessness 488,763.33$                  3/19/2020 6/30/2022

HCD ESG-CV Round 1 & Round 2 State Emergency Shelter CAPMC
All People Experiencing 
Homelessness $722,816.31

HCD ESG-CV Round 1 & Round 2 State Emergency Shelter RHCB
All People Experiencing 
Homelessness $316,486.01

HCD ESG-CV Round 1 & Round 2 State Emergency Shelter MMC
All People Experiencing 
Homelessness $411,089.13

HCD ESG-CV Round 1 & Round 2 State Emergency Shelter Housing Authority
All People Experiencing 
Homelessness $209,365.30

HCD ESG-CV Round 1 & Round 2 State Street Outreach CAPMC
All People Experiencing 
Homelessness $50,000.01

HCD ESG-CV Round 1 & Round 2 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing CAPMC

All People Experiencing 
Homelessness $11,249.87

HCD ESG-CV Round 1 & Round 2 State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

All People Experiencing 
Homelessness $16,350.13

HCD ESG-CV Round 1 & Round 2 State PH - Rapid Re-housing CAPMC
All People Experiencing 
Homelessness $135,948.38

HCD ESG-CV Round 1 & Round 2 State PH - Rapid Re-housing WestCare
All People Experiencing 
Homelessness $401,238.66

HCD ESG-CV Round 1 & Round 2 State PH - Rapid Re-housing RHCB
All People Experiencing 
Homelessness $85,860.00

HCD ESG-CV Round 1 & Round 2 State Other CAPMC HMIS $15,000.00

HCD ESG-CV Round 1 & Round 2 State Other WestCare HMIS $2,796.20

HCD ESG-CV Round 1 & Round 2 State Other Housing Authority HMIS $40,000.00

HCD ESG-CV Round 1 & Round 2 State Admin CAPMC, RHCB, County of Fresno Admin $101,900.00

HCD ESG-CV Round 1 & Round 2 State $2,520,100.00 3/27/2020 8/30/2022
Total: 33,607,755.48$             
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Homeless Service Category FY20/21 FY21/22 FY22/23 FY23/24* FY24/25

Emergency Shelter 2,725,695.89$                              8,620,180.71$                              12,821,991.88$                   -$                            -$                            
Bridge Housing 200,697.38$                                 1,091,817.76$                              1,928,657.33$                     -$                            -$                            
Street Outreach 776,975.42$                                 1,583,527.40$                              196,270.00$                        -$                            -$                            
Services Only 53,460.12$                                   -$                                              4,809,196.00$                     -$                            -$                            
Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing -$                                              -$                                              16,960,329.00$                   -$                            -$                            
PH - Rapid Re-housing -$                                              903,379.00$                                 203,600.00$                        -$                            -$                            
Other 7,706.00$                                     192,871.00$                                 59,462,139.80$                   35,000.00$                 -$                            
Admin 160,193.82$                                 798,860.23$                                 2,166,688.85$                     -$                            -$                            
Total 3,924,728.63$                              13,190,636.10$                            98,548,872.86$                   35,000.00$                 -$                           
*Only limited funding projections are available for FY23/24

Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

City of Fresno, HEAP State Services Only Fresno EOC
Employment Services to 45 
individuals 

All People Experiencing 
Homelessness 53,460.12$                 7/1/2019 6/30/2021

City of Fresno, HEAP State Other Fresno Housing Authority HMIS Support
All People Experiencing 
Homelessness 7,706.00$                   7/1/2019 6/30/2021

City of Fresno, HEAP State Street Outreach Kings View
 Street Outreach and 
Assessment Services  

All People Experiencing 
Homelessness 614,714.82$               7/1/2019 6/30/2021

City of Fresno, HEAP State Emergency Shelter Marjaree Mason Center

Emergency Shelter and 
Supportive services to 16 
families ( 40 adults and 
children) who are victims of 
domestic violence

People fleeing domestic 
violence 118,463.50$               7/1/2019 6/30/2021

City of Fresno, HEAP State Emergency Shelter Poverello House

Diversion, Emergency Shelter, 
Motel Vouchers to 440 
individuals 

All People Experiencing 
Homelessness 118,487.37$               7/1/2019 6/30/2021

City of Fresno, HEAP State Emergency Shelter TPOCC
50-bed Golden State Triage 
Center

All People Experiencing 
Homelessness 1,388,382.64$            7/1/2019 6/30/2021

City of Fresno, HEAP State Emergency Shelter TPOCC
30-bed Bridge Point Triage 
Center

All People Experiencing 
Homelessness 243,918.14$               9/1/2020 6/30/2021

City of Fresno, HEAP State Bridge Housing Fresno EOC

4 beds for youth bridge housing 
and case management up to 6 
months Unaccompanied Youth 200,697.38$               7/1/2019 6/30/2021

City of Fresno, HEAP State Emergency Shelter RH Community Builders 80-bed Sands Triage Center
All People Experiencing 
Homelessness 314,172.06$               3/15/2021 9/30/2021

City of Fresno, HEAP State Admin City of Fresno Grant Administration 160,193.82$               7/1/2019 6/30/2021
City of Fresno, HEAP State Total Grant Allocation 3,220,195.85$            12/28/2018 6/30/2021

Table 3.4 Landscape Analysis of State, Federal and Local Funding - City of Fresno

Breakdown of Homeless Services Funding - City of Fresno

Summary of Homeless Services Funding - City of Fresno
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - City of Fresno

City of Fresno, PY 2021 HOPWA

Federal Bridge Housing
WestCare in partnership with 
The Living Room

20 Transitional short-term 
housing facility units, Supportive 
Services, Housing Information 
and Referral Services HIV/AIDS 692,831.00$               4/1/2022 5/31/2023

City of Fresno, PY 2021 HOPWA

Federal PH - Rapid Re-housing
WestCare in partnership with 
The Living Room TBRA to 20 individuals

All People Experiencing 
Homelessness

City of Fresno, PY 2021 HOPWA

Federal

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

WestCare in partnership with 
The Living Room STRMU to 26 individuals HIV/AIDS

City of Fresno, PY 2021 HOPWA
Federal Admin City of Fresno Grant Administration 21,427.00$                 

City of Fresno, PY 2021 HOPWA
Federal 714,258.00$               7/1/2021 6/30/2024

City of Fresno, PY 2022 HOPWA Federal Bridge Housing
WestCare in partnership with 
The Living Room

32 Transitional short-term 
housing facility units, Supportive 
Services, Housing Information 
and Referral Services HIV/AIDS 849,665.00$               TBD TBD

City of Fresno, PY 2022 HOPWA Federal PH - Rapid Re-housing
WestCare in partnership with 
The Living Room TBRA to 20 individuals

All People Experiencing 
Homelessness

City of Fresno, PY 2022 HOPWA Federal

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

WestCare in partnership with 
The Living Room STRMU to 40 individuals HIV/AIDS

City of Fresno, PY 2022 HOPWA Federal Admin City of Fresno Grant Administration 26,278.00$                 

City of Fresno, PY 2022 HOPWA Federal 875,943.00$               7/1/2022 9/30/2025
Federal PH - Rapid Re-housing Fresno Housing Authority TBRA to 53 households All People Experiencing 711,789.00$               1/1/2021 12/31/2023

711,789.00$               8/21/2020 9/30/2025

City of Fresno, PY 2021 ESG Federal Street Outreach Poverello House - HOPE Team 
300 homeless individuals served 
annually

All People Experiencing 
Homelessness 95,683.00$                 12/1/2021 6/30/2022

City of Fresno, PY 2021 ESG Federal PH - Rapid Re-housing Poverello House
Rapid rehousing to 26 
individuals

All People Experiencing 
Homelessness 105,733.00$               4/1/2022 3/31/2023

City of Fresno, PY 2021 ESG Federal

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing WestCare

Homeless Prevention to 12 
individuals

All People Experiencing 
Homelessness 236,988.00$               2/1/2022 1/31/2023

City of Fresno, PY 2021 ESG Federal Emergency Shelter Marjaree Mason Center

Emergency Shelter and 
Supportive services to 300 
individuals

People fleeing domestic 
violence 101,457.00$               8/1/2021 8/30/2022

City of Fresno, PY 2021 ESG Federal Other Fresno Housing Authority HMIS Support 21,231.00$                 9/1/2022 8/31/2022
City of Fresno, PY 2021 ESG Federal Admin City of Fresno Grant Administration 45,494.00$                 
City of Fresno, PY 2021 ESG Federal 606,586.00$               7/1/2021 6/30/2023

City of Fresno, PY 2022 ESG Federal Street Outreach Poverello House - HOPE Team 
600 homeless individuals served 
annually

All People Experiencing 
Homelessness 196,270.00$               7/1/2022 6/30/2023

City of Fresno, PY 2022 ESG Federal PH - Rapid Re-housing Poverello House
Rapid rehousing to 26 
individuals

All People Experiencing 
Homelessness 97,867.00$                 TBD TBD

City of Fresno, PY 2022 ESG Federal Homelessness Prevention and ShWestCare
Homeless Prevention to 12 
individuals

All People Experiencing 
Homelessness 243,341.00$               TBD TBD

City of Fresno, PY 2022 ESG Federal Other Fresno Housing Authority HMIS Support 21,137.00$                 TBD TBD
City of Fresno, PY 2022 ESG Federal Admin City of Fresno Grant Administration 45,293.00$                 
City of Fresno, PY 2022 ESG Federal 603,908.00$               7/1/2022 6/30/2024

City of Fresno, PY 2020 HOME 
TBRA
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - City of Fresno

City of Fresno, ESG-CV round 2 Federal Emergency Shelter Mental Health Systems 50 Beds-Fresno Center
All People Experiencing 
Homelessness 1,620,339.50$            7/1/2021 9/30/2022

City of Fresno, ESG-CV round 2 Federal Street Outreach Poverello House - HOPE Team
1200 homeless individuals 
served annually

All People Experiencing 
Homelessness 671,605.00$               7/1/2021 9/30/2023

City of Fresno, ESG-CV round 2 Federal PH - Rapid Re-housing Centro La Familia 50 Housholds 
All People Experiencing 
Homelessness 191,590.00$               11/1/2021 9/30/2022

City of Fresno, ESG-CV round 2 Federal Emergency Shelter Travel Inn 60 Beds 
All People Experiencing 
Homelessness 1,522,933.50$            10/1/2021 TBD

City of Fresno, ESG-CV round 2 Federal Street Outreach Mobile Showers
All People Experiencing 
Homelessness 220,000.00$               TBD TBD

City of Fresno, ESG-CV round 2 Federal Emergency Shelter Fresno Housing Authority 80-beds Journey Home
All People Experiencing 
Homelessness 1,350,000.00$            1/1/2021 4/30/2023

City of Fresno, ESG-CV round 2 Federal Other Fresno Housing Authority HMIS Support 56,000.00$                 1/1/2022 6/30/2022

City of Fresno, ESG-CV round 2 Federal Admin City of Fresno Grant Administration 296,011.00$               1/1/2020 12/31/2023

City of Fresno, ESG-CV round 2 Federal 5,928,479.00$            

City of Fresno, HHAP Round 1 State Emergency Shelter TPOCC
50-bed Golden State Triage 
Center

All People Experiencing 
Homelessness 1,974,080.09$            7/1/2021 6/30/2023

City of Fresno, HHAP Round 1 State Emergency Shelter TPOCC
30-bed Bridge Point Triage 
Center

All People Experiencing 
Homelessness 1,022,696.10$            7/1/2021 6/30/2023

City of Fresno, HHAP Round 1 State Emergency Shelter TPOCC 80-bed Journey Home 
All People Experiencing 
Homelessness 724,448.00$               1/1/2020 12/13/2022

City of Fresno, HHAP Round 1 State Bridge Housing Fresno EOC

6 beds for youth bridge housing 
and case management up to 6 
months Unaccompanied Youth 242,152.76$               7/1/2021 6/30/2023

City of Fresno, HHAP Round 1 State Emergency Shelter RH Community Builders 80-bed Sands Triage Center
All People Experiencing 
Homelessness 327,409.18$               3/15/2021 9/30/2021

City of Fresno, HHAP Round 1 State Emergency Shelter
Comprehensive Addiction 
Programs, Inc 80-bed Travel Inn

All People Experiencing 
Homelessness 201,080.00$               6/28/2021 9/30/2021

City of Fresno, HHAP Round 1 State Street Outreach Poverello House
 Street Outreach and 
Assessment Services  

All People Experiencing 
Homelessness 596,239.40$               10/1/2021 9/30/2023

City of Fresno, HHAP Round 1 State Emergency Shelter Marjaree Mason Center

Emergency Shelter and 
Supportive services to 16 
families ( 40 adults and 
children) who are victims of 
domestic violence

People fleeing domestic 
violence 45,366.52$                 7/1/2021 6/30/2023

City of Fresno, HHAP Round 1 State Emergency Shelter Elevate Community Services 58-bed Ambassador Inn
All People Experiencing 
Homelessness 3,101.70$                   10/1/2022 3/31/2023

City of Fresno, HHAP Round 1 State Other TPOCC
Security Services Only - Step Up 
on 99

All People Experiencing 
Homelessness 224,448.00$               2/1/2022 12/31/2022

City of Fresno, HHAP Round 1 State Other TPOCC
Security Services Only - Sun 
Lodge

All People Experiencing 
Homelessness 80,640.00$                 2/1/2022 5/31/2022

City of Fresno, HHAP Round 1 State Bridge Housing TBD

Added Youth Bridge Housing 
Beds (Uncommitted - youth set 
aside) Unaccompanied Youth 250,506.93$               11/1/2022 10/30/2024

City of Fresno, HHAP Round 1 State Other Fresno Housing Authority HMIS Support 35,000.00$                 7/1/2021 6/30/2023
City of Fresno, HHAP Round 1 State Admin City of Fresno Grant Administration 431,077.23$               7/1/2021 6/30/2023
City of Fresno, HHAP Round 1 State 6,158,245.91$            6/19/2020 6/30/2025
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Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

Breakdown of Homeless Services Funding - City of Fresno

City of Fresno, HHAP Round 2 State Emergency Shelter Elevate Community Services 58-bed Ambassador Inn
All People Experiencing 
Homelessness 895,878.45$               4/1/2022 3/31/2023

City of Fresno, HHAP Round 2 State Emergency Shelter Elevate Community Services 51-bed Villa Inn
All People Experiencing 
Homelessness 945,317.95$               4/1/2022 3/31/2023

City of Fresno, HHAP Round 2 State Emergency Shelter
Comprehensive Addiction 
Programs, Inc 80-bed Travel Inn

All People Experiencing 
Homelessness 214,863.00$               6/28/2021 9/30/2021

City of Fresno, HHAP Round 2 State Street Outreach Poverello House
 Street Outreach and 
Assessment Services  

All People Experiencing 
Homelessness 162,260.60$               10/1/2021 9/30/2021

City of Fresno, HHAP Round 2 State Emergency Shelter Marjaree Mason Center

Emergency Shelter and 
Supportive services to 16 
families ( 40 adults and 
children) who are victims of 
domestic violence

People fleeing domestic 
violence 73,096.98$                 7/1/2021 6/30/2023

City of Fresno, HHAP Round 2 State Emergency Shelter Poverello House

Diversion, Emergency Shelter, 
Motel Vouchers to 440 
individuals 

All People Experiencing 
Homelessness 148,078.37$               7/1/2021 12/31/2023

City of Fresno, HHAP Round 2 State Bridge Housing TBD - Youth Set-aside

Added Youth Bridge Housing 
Beds (Uncommitted - youth set 
aside) Unaccompanied Youth 232,893.68$               11/1/2022 10/30/2024

City of Fresno, HHAP Round 2 State Other Fresno Housing Authority HMIS Support (Uncommitted) 35,000.00$                 7/1/2023 6/30/2025

City of Fresno, HHAP Round 2 State Admin City of Fresno Grant Administration 203,781.97$               TBD
City of Fresno, HHAP Round 2 State 2,911,171.00$            TBD 6/30/2026

City of Fresno, HHAP Round 3 State Emergency Shelter Mental Health Systems
50-bed Hacienda 
(uncommitted)

All People Experiencing 
Homelessness 881,774.81$               10/1/2022 6/30/2023

City of Fresno, HHAP Round 3 State Emergency Shelter Elevate Community Services 58-bed Ambassador Inn
All People Experiencing 
Homelessness 720,540.10$               4/1/2022 3/31/2023

City of Fresno, HHAP Round 3 State Emergency Shelter Elevate Community Services 51-bed Villa Inn
All People Experiencing 
Homelessness 723,641.80$               4/1/2022 3/31/2023

City of Fresno, HHAP Round 3 State Emergency Shelter TBD TBD
All People Experiencing 
Homelessness 3,919,176.72$            TBD TBD

City of Fresno, HHAP Round 3 State Bridge Housing TBD - Youth Set - aside

Added Youth Bridge Housing 
Beds (uncommitted - youth set 
aside) Unaccompanied Youth 752,425.72$               TBD TBD

City of Fresno, HHAP Round 3 State Admin City of Fresno Grant Administration 526,698.00$               TBD
City of Fresno, HHAP Round 3 State 7,524,257.15$            
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Breakdown of Homeless Services Funding - City of Fresno

City of Fresno, CDBG-CV 1&3 Federal Emergency Shelter Travel Inn 599 persons
All People Experiencing 
Homelessness 1,664,000.00$            7/1/2022 12/31/2023

City of Fresno, CDBG-CV 1&3 Federal Emergency Shelter Fresno Housing Authority 80-beds Journey Home
All People Experiencing 
Homelessness 665,000.00$               10/1/2022 12/31/2024

City of Fresno, CDBG-CV 1&3 Federal Emergency Shelter Fresno Housing Authority Step Up 
All People Experiencing 
Homelessness 850,000.00$               1/1/2022 12/31/2024

City of Fresno, CDBG-CV 1&3 Federal Services Only TBD
Medical Clinics/Facility 
Investments

All People Experiencing 
Homelessness 671,300.00$               

City of Fresno, CDBG-CV 1&3 Federal Services Only TBD Medical Clinic Operations
All People Experiencing 
Homelessness 671,300.00$               

City of Fresno, CDBG-CV 1&3 Federal Homelessness Prevention and ShTBD Tenant/Landlord Counseling
All People Experiencing 
Homelessness 380,000.00$               

City of Fresno, CDBG-CV 1&3 Federal Homelessness Prevention and ShCHC Tenant/Landlord Counseling
All People Experiencing 
Homelessness 100,000.00$               

City of Fresno, CDBG-CV 1&3 Federal Emergency Shelter TBD Homeless Facility
All People Experiencing 
Homelessness 1,332,385.00$            

City of Fresno, CDBG-CV 1&3 Federal Services Only TBD TBD
All People Experiencing 
Homelessness 355,115.00$               

City of Fresno, CDBG-CV 1&3 Federal Admin City of Fresno Grant Administration 1,115,986.00$            
City of Fresno, CDBG-CV 1&3 Federal 7,805,086.00$            

City of Fresno, PY 2021 CDBG Federal Emergency Shelter Marjaree Mason Center 5 safe house rooms
People fleeing domestic 
violence 57,780.00$                 8/1/2021 8/30/2022

City of Fresno, ERF State Other Poverello House 120-bed Village of Hope 4,662,554.80$            4/1/2022 6/30/2024
City of Fresno, ERF State Other City of Fresno Restoration of Site 154,000.00$               4/1/2022 6/30/2024
City of Fresno, ERF State Admin City of Fresno Grant Administration 253,502.88$               4/1/2022 6/30/2024
City of Fresno, ERF State 5,070,057.68$            

City of Fresno, ERAP State Homelessness Prevention and ShCity of Fresno Rental Assistance
All People Experiencing 
Homelessness 15,000,000.00$          2020/2021 2023/2024

City of Fresno, ARPA State Homelessness Prevention and ShCity of Fresno Vouchers
All People Experiencing 
Homelessness 1,000,000.00$            TBD TBD

City of Fresno, HOMEKEY State Other 105-bed Valley Inn
All People Experiencing 
Homelessness 17,600,000.00$          

City of Fresno, HOMEKEY State Other 51-bed Villa Motel
All People Experiencing 
Homelessness 10,700,000.00$          

City of Fresno, HOMEKEY State Other 58-bed Ambassador Inn
All People Experiencing 
Homelessness 12,700,000.00$          

City of Fresno, HOMEKEY State Other 80-bed Parkway Inn
All People Experiencing 
Homelessness 13,400,000.00$          

City of Fresno, HomeAARP Federal Services Only
All People Experiencing 
Homelessness 3,111,481.00$            TBD TBD

Total: 115,699,237.59$           
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Homeless Service Category FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
Emergency Shelter 45,178.00$                                   814,173.00$                                 -$                                     -$                           -$                           
Bridge Housing -$                                              -$                                              -$                                     -$                           -$                           
Street Outreach 270,048.00$                                 74,310.00$                                   -$                                     222,000.00$              -$                           
Services Only -$                                              -$                                              -$                                     -$                           -$                           
Homelessness Prevention 
and Shelter Diversion to 
Permanent Housing 1,085,338.00$                              180,588.00$                                 95,000.00$                         -$                           -$                           
PH - Rapid Re-housing 482,549.00$                                 160,896.00$                                 -$                                     125,771.35$              -$                           
PH - Permanent Supportive -$                                              -$                                              791,450.00$                       142,000.00$              -$                           
Other 310,274.00$                                 159,807.00$                                 324,889.00$                       -$                           -$                           
Admin -$                                              28,294.26$                                   -$                                     -$                           -$                           
Total 2,193,387.00$                              1,418,068.26$                              1,211,339.00$                    489,771.35$              -$                           

Funding Source Funding Source Type Activity Type Lead Agency Service Capacity Target Population Activity Subtotal Total Allocation Effective Date End Date

CDBG - CARES City of Madera Federal

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

CAPMC/Madera Coalition for 
Community Justice

96 Households x $1,300 rent x 2.21 
months

All People Experiencing 
Homelessness 275,338.00$                  7/1/2020 6/30/2021

Community Services Block Grant 
(CSBG) - CARES State Other CAPMC

Eligible families with less than 200% 
Federal Poverty Guidelines

All People Experiencing 
Homelessness 280,274.00$                  3/27/2020 5/31/2022

Emergency Solutions Grant (ESG) Federal PH - Rapid Re-housing Fresno DSS/ CAPMC
7 households x $1,320.19/month x 
12 months

All People Experiencing 
Homelessness 110,896.00$                  

Emergency Shelter days Chronic Homelessness 41,586.00$                    

Street Outreach
unduplicated Homeless 
Individuals

All People Experiencing 
Homelessness 41,586.00$                    

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

37 households x $1,498.59 
estimated rent Chronic Homelessness 55,448.00$                    

Admin Information System 27,724.00$                    
277,240.00$                  1/1/2021 12/31/2021

Emergency Solutions Grant (ESG) - 
CARES Federal Emergency Shelter Fresno DSS/CAPMC

20 Households x $90/night x 33.33 
days

All People Experiencing 
Homelessness 60,000.00$                    

PH - Rapid Re-housing Fresno DSS pass thru to CAPMC
9 households x estimated rent of 
$1,111.11 x 5 months Chronic Homelessness 50,000.00$                    

110,000.00$                  01/01/2021 12/31/2021
Homeless Outreach Funding 
Community Corrections 
Partnership Local Street Outreach CAPMC N/A

All People Experiencing 
Homelessness 231,000.00$                  07/01/2020 06/30/2021

Homeless Housing Assistance 
Program (HHAP) State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing County/ CAPMC

155 households x $1,500 x 2 
months

All People Experiencing 
Homelessness 310,000.00$                  

Street Outreach County/ CAPMC
unduplicated Homeless 
Individuals Chronic Homelessness 32,724.00$                    

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing County/ CAPMC

40 households x estimated benefit 
of $200 x 4.39 years Severe Mental Illness 35,140.00$                    

Admin HMIS Substance Abuse Disorders 570.26$                         

Other County/ CAPMC
2 Households x $687.5 /month rent 
x 24 months Unaccompanied Youth 33,000.00$                    

411,434.26$                  6/19/2020 6/30/2025
PH - Rapid Re-housing 17 Households up to $1152.00 Chronic Homelessness

Other
Outreach Navigation Center 
13 Youth Households @ $1152.00

All People Experiencing 
Homelessness

Emergency Shelter Support Bridge Housing Unaccompanied Youth 188,084.00$                  7/1/2021 6/30/2026

Street Outreach CAPMC  CAPMC HELP Center outreach
All People Experiencing 
Homelessness 222,000.00$                  

PH - Permanent Supportive 
Housing CAPMC

Acquisition and conversion of 
hotel/motel units to permanent 
housing or other innovative 
permanent housing solutions. 

All People Experiencing 
Homelessness 142,000.00$                  

County, HHAP Round 3 

Summary of Homeless Services Funding - County of Madera

Table 3.5 Landscape Analysis of State, Federal and Local Funding - County of Madera

Breakdown of Homeless Services Funding - County of Madera

County, HHAP Round 2 

State County
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Breakdown of Homeless Services Funding - County of Madera

PH - Rapid Re-housing CAPMC  CAPMC HELP Center
All People Experiencing 
Homelessness 125,771.35$                  

489,771.35$                  7/1/2022 6/30/2026

Kaiser Foundation Private Funder

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing CAPMC

30 households x  $1,111.97 x 2 
months

All People Experiencing 
Homelessness 90,000.00$                    

Street Outreach CAPMC 100 served annually
All People Experiencing 
Homelessness

90,000.00$                    12/1/2020 12/31/2021

Kaiser Foundation Private Funder

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing CAPMC

Emergency Shelter for 10 
individuals per month (up to 4 
weeks)

All People Experiencing 
Homelessness 95,000.00$                    

Other CAPMC
Referrals for mental health 
assessments 

All People Experiencing 
Homelessness

-$                               95,000.00$                    7/1/2022 6/30/2023
HUD - Permanent Supportive 
Housing - Shunammite Place Federal

PH - Permanent Supportive 
Housing CAPMC 43 households served annually Chronic Homelessness 604,468.00$                  11/1/2022 10/31/2023

Pathway Assistance to Transition 
into Housing (PATH) Federal Street Outreach Madera County BH/CAPMC 15 served annually Severe Mental Illness 39,048.00$                    1/1/2020 6/30/2020

County, CALWORKS/HSP State PH - Rapid Re-housing County
108 households served during 11 
months of 2020

All People Experiencing 
Homelessness 482,549.00$                  7/1/2020 6/30/2021

Project Room Key Round 2 State Emergency Shelter County DSS/CAPMC
15 households x $90/night x 33.47 
days Chronic Homelessness 45,178.00$                    12/20/2020 6/30/2021

CALOES Shelter-Based Domestic 
Violence. State Emergency Shelter CAPMC 2557 bed nights served annually

All People Experiencing 
Homelessness 537,587.00$                  10/1/2021 9/30/2022

CALOES Transitional Housing 
Program State Other CAPMC 58 households served annually Domestic Violence 126,807.00$                  10/1/2021 9/30/2022

Madera Rescue Mission Local Emergency Shelter Madera Rescue Mission
House approximately 50 men and 
15-20 women

All People Experiencing 
Homelessness

County CARES Act - Coronavirus 
Relief Fund State

Homelessness Prevention and 
Shelter Diversion to Permanent 
Housing

CAPMC/Madera Coalition for 
Community Justice

100 households x $1,500 x 3.33 
months

All People Experiencing 
Homelessness 35,000.00$                    500,000.00$                  8/1/2020 12/31/2020

WIOA - Housing Federal Emergency Shelter CVOC 20 households 
All People Experiencing 
Homelessness 25,000.00$                    7/1/2020 9/30/2021

CSBG - CARES State Emergency Shelter CVOC 50 households 
All People Experiencing 
Homelessness 150,000.00$                  7/1/2020 8/31/2022

FEMA - CARES Federal Other CAPMC 30 households x $1,000
All People Experiencing 
Homelessness 30,000.00$                    1/27/2020 5/31/2021

FEMA - ARPA R Federal Other CAPMC
Mass shelter & Homebound meals 
for seniors 

All People Experiencing 
Homelessness 245,469.00$                  11/1/2021 4/30/2023

FEMA - Phase 39 Federal Other CAPMC
Mass shelter & Homebound meals 
for seniors 

All People Experiencing 
Homelessness 79,420.00$                    11/1/2021 4/30/2023

HUD - Serenity Village Federal
PH - Permanent Supportive 
Housing Turning Point

7 households provided 12 months 
of housing annually Chronic Homelessness 186,982.00$                  

Total: 5,312,565.61$               

State
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Eligible Use Category 
Intended to be Supported 

with HHAP-4

Approximate % of TOTAL 
HHAP-4 ALLOCATION to be 

sed on this Eligible Use
(%)

Approximate % of TOTAL HHAP-
4 ALLOCATION to be used 

under this Eligible Use as part 
of the Youth Set Aside? 

(%)

Activities to be Supported with HHAP-4 How is this a strategic use of HHAP-4 resources that will address 
needs and gaps within the homelessness response system? 

How were these decisions to invest HHAP-4 into these activities 
informed by the planned uses of other state, local, and/or federal 
funding sources (as documented in the Landscape Analysis in Part 

I)?

1. Rapid rehousing 25% 10%

Expansion of rapid rehousing services in rural areas, including securing 
master leased units to provide tenant-based services; rapid rehousing 
services will be provided for formerly incarcerated and former foster 
youth with coordination of services and the expansion of family 
unification vouchers.

Planned rural rapid rehousing services will help to address extremely low 
rental inventory in rural areas and will seek to use master leasing to 
mitigate housing search challenges for clients with poor rental history. 
Rapid rehousing services are targeted to especially vulnerable Youth 
homeless populations and will be designed to ensure greater housing 
stability for this population that has a 42% higher rate of returns to 
homelessness than the total homeless population in CY2021.

Rapid rehousing services will be provided in coordination with existing 
interim shelter services funded with state and federal funds to provide 
support for exits to permanent housing destinations, especially in rural 
areas where housing inventory is limited. Youth targeted services will be 
provided in conjunction with the County of Fresno's Housing Navigation 
Program and Transitional Housing Program funding, and Family 
Unification Program vouchers

2. Operating subsidies 25% 0.0%

33 Bridge Houisng (TH) beds providing interim shelter for households with 
a housing plan that are awaiting placement in permanent housing; 
Additional shelter nights for families staying at The Flats, emergency 
motel services for County of Fresno DSS clients.

There is an ongoing need for interim shelter in the community, with high 
shelter occupancy and a large unsheltered homeless population in spite 
of significant increases in emergency shelter bed capacity.  Continuing 
intensive case management provided through existing Bridge Housing 
and extending available shelter nights for families will help to improve 
exits from interim shelter to permanent housing.

Ongoing Bridge Housing services will be provided in conjunction with 
emergency shelter services funded with earlier rounds of HHAP and other 
state and federal funding. Services targeted to families in shelter will 
leverage CalWORKs funded motel nights to provide households more 
time to develop a housing plan to successfully connect to permanent 
housing.

3. Street outreach 1.5% 0%

A Mental Health Clinician position will be added to the existing rural 
street outreach agreement to provide assessments to assist individuals 
connect to the resources available, including permanent supportive 
housing.

Mental health assessment services provided in conjunction with street 
outreach will help to improve the rate of successful exits from street 
outreach to positive destinations in line with the community's outcome 
goal for this metric. The number of people who are experiencing 
significant mental illness or substance use disorders represent almost 25% 
of the total number of people accessing homeless services in CY2021.

HHAP-4 funded mental health services provided in conjunction with 
street outreach will align with street outreach and street medicine 
services provided through the FMCoC's HHIP investment plan and other 
existing homeless services funding for people with significant mental 
illness or substance use disorders such as DHCS Projects for Assistance in 
Transition from Homelessness (PATH).

4. Services coordination 25% 0%
Navigation and case management for households in receipt of 
Emergency Housing Vouchers and guests of family shelters who need 
assistance with housing search and placement.

Navigation and case management for households in receipt of 
Emergency Housing Vouchers (EHV) and guests of family shelters who 
need assistance with housing search and placement. This will help to 
ensure that households with vouchers are able to use them. Services will 
help to improve exits from interim shelter and ensure greater housing 
stability for EHV holders.

Augmented navigation and case management services will build 
support around existing Emergency Housing Vouchers and interim shelter 
services funded with state and federal sources to maximize the 
effectiveness of these services in connecting households with permanent 
housing

5. Systems support 0.5% 0% Homeless Data Information System (HMIS) user licenses and support for 
service providers.

Providing HMIS licensing and training for service provider staff will ensure 
that service data is uploaded to HMIS timely and system performance is 
tracked accurately.

HHAP-4 funded HMIS support will be provided in conjunction with HHAP 
and CESH funds already dedicated to providing HMIS licenses for 
FMCoC members.

7. Prevention and 
diversion

15% 0%
Prevention and shelter diversion for families, helping them navigate the 
resources available to ensure support as they move to permanent 
housing. Referrals will be facilitated through the local school district.

While few families are experiencing unsheltered homeless, they represent 
a disproportionate number of households that become homeless for the 
first time and have a much higher average length of time spent 
homeless as compared with the general homeless population. Reducing 
the inflow for families will help reduce the average length of time spent 
homeless and ease demand for shelter beds.

Prevention and diversion services will leverage CalWORKs and Bringing 
Families Home resources for eligible families; referrals will be facilitated 
through the Fresno Unified School District’s Project Access to utilize the 
existing referral system for students whose families may be experiencing 
homelessness.

10. Administrative (up to 
7%)

7% 0% Staff costs related to grant administration and monitoring service 
provider contracts. N/A N/A

Total: 100% 10%

Table 4. Funding Plan Strategic Intent
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Change in # of People Change as % of Baseline
Target Annual Estimate of # of people 

accessing services who are experiencing 
homelessness

5199 (CY2020: 3793) 1300 25% 6499

Change in # of People Change as % of Baseline Target Daily Estimate of # of people 
experiencing unsheltered homelessness

2338 (CY2020: 2681) 187 8% 2151

Goal Statement:
By the end of the performance period, data for the Fresno Madera Continuum of Care will show 2151 total people experiencing unsheltered homelessness daily, representing 187 
fewer people and a 8% decrease from the baseline. 

Goal Narrative: The 3-year average rate of increase for unsheltered homelessness has decreased significantly from 2020 (+59%) compared to 2022 (13%). This is partially due to the 
COVID-19 response and several projects including Project Off-Ramp which substantially increased emergency shelter capacity from 353 beds in 2019 to 1542 beds in 2022 as recorded 
in the annual PIT Count. However, the goal of an 8% reduction in unsheltered homelessness is reflected of the significant anticipated drop in shelter capacity following the closure of 
the COVID shelters and the conversion of Roomkey facilities to permanent housing. Because an unsheltered count was not completed in 2021, the unsheltered baseline used for this 
goal is based on the 2022 PIT Count data. 

Baseline Data: 
Daily Estimate of # of people experiencing unsheltered homelessness

Outcome Goals July 1, 2022 - June 30, 2025

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

4.4% of the total population is Black or African American, but 12% of the unsheltered homeless population is Black or African 
American. The regional partners will plan to reduce the number of Black or African American people experiencing unsheltered 
homelessness by 15% or a reduction of 41 individuals. Additionally, 1.2% of the general population is American Indian or Alaska 
Native, but 10% of the unsheltered homeless population is American Indian or Alaska Native.  The regional partners will plan to 
reduce the number of American Indian or Alaska Native people experiencing unsheltered homelessness by 15% or a reduction of 
35 individuals. To help achieve these goals, the FMCoC, in partnership with the City and County of Fresno and the County of 
Madera, will develop a system of ongoing analysis regarding equitable access to shelter facilities of Black, Native, and Indigenous, 
Latinx, Asian, Pacific Islander, and other People of Color utilizing data from HMIS and HDIS and input from community partners and 
the Lived Experience Advisory Board. This will be complete by July of 2023 and evaluated regularly. The jurisdictional partners are 
continuing to identify the local partnerships needed to establish an equitable review panel to evaluate access to shelter for 
marginalized populations. The goal is to establish an HMIS Data Review Panel of volunteers from CBOs, service providers, and local 
government who represent Black, Native and Indigenous, Latinx, Asian, Pacific Islander, and other People of Color by January 
2023. The jurisdictional partners are connecting with local churches, CBOs, and other organizations engaged in the community 
providing services to the identified populations.

By the end of the performance period, data for the Fresno Madera Continuum of Care will 
show: 232 total people who are Black or African American experiencing unsheltered 
homelessness daily, representing 41 fewer people and a 15% decrease from the baseline of 
273 in CY2021; 198 total people who are American Indian or Alaska Native experiencing 
unsheltered homelessness daily, representing 35 fewer people and a 15% decrease from the 
baseline of 233 in CY2021.

Outcome Goal #1b. Reducing the number of persons experiencing homelessness on a daily basis.

Table 5. Outcome Goals
Outcome Goal #1a: Reducing the number of persons experiencing homelessness. 
Goal Statement:
By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care will show 6499 total people accessing services who are experiencing homelessness 
annually, representing 1300 more people and a 25% increase from the baseline. 

Goal Narrative: As noted in the HHAP 3 application, there is a continued significant steady increase in number of people accessing services who are experiencing homelessness from 
2019 to 2021 (+109%); the regional partners will plan to reduce the rate of increase for those experiencing homelessness from 109% to 25% for the period of July 1, 2022 through June 30, 
2025, rather than an overall reduction of those accessing homeless services. The substantial increase in the number of people accessing services is in part due to an increase in the 
overall homeless population, but it is also likely due to increased Street Outreach services and access sites in the community. A reduced rate of those accessing services is projected 
based on the community’s goal of reducing the number of people experiencing homelessness as well as a projected reduction in Street Outreach services in 2025 due to the 
changing landscape of available funding and service planning. A reduced Street Outreach capacity will likely reduce the number of people contacted through this activity. 
Additionally, the goal of increasing prevention resources including planned services through HHAP-4 funding is expected to help reduce the inflow to homelessness and thereby the 
number of people accessing services. 

Baseline Data: 
Annual estimate of number of people accessing services who are 

experiencing homelessness

Outcome Goals July 1, 2022 - June 30, 2025

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

4.4% of total population is Black or African American, but 18% of homeless population is Black or African American. The regional 
partners will plan to expand access to services for Black or African American people experiencing homelessness by 15% or an 
increase of 148. To help meet this goal, the Fresno Madera Continuum of Care (FMCoC) will utilize the Coordinated Entry 
Assessment Tool ad hoc committee to review an assessment tool recently featured at the National Alliance to End Homelessness 
conference, Matching to Appropriate Placement (MAP) assessment. This tool or a similar one will begin testing by July of 2023 and 
implementation to begin by July of 2024. Continual evaluation of this tool will be overseen by the Coordinated Entry Sub-
committee.

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show 1132 total people who are Black or African American accessing services who are 
experiencing homelessness annually, representing 148 more people and a 15% increase from 
the baseline of 984 in CY2021.
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Change in # of People Change as % of Baseline Target Annual Estimate of # of people who 
become newly homeless each year

3591 (CY2020: 2081) 359 -10% 3232

Change in # of People Change as % of Baseline
Target Annual Estimate of # of people 
exiting homelessness into permanent 

housing
 1117 (CY2020: 1185) 167 15% 1284

An assessment of internal 2019-2020 data on exits to permanent housing from Permanent Supportive Housing, Rapid Rehousing, 
Transitional Housing, Emergency Shelter, and Street Outreach projects shows that the rate of exits to permanent housing for both 
Asian and American Indian or Alaska Native homeless populations was 14% as compared to the average of 35% for all populations. 
In particular, exits from emergency shelter were significantly lower than the average of 39% - the exit success rate was 27% for the 
Asian population and 18% for the American Indian or Alaska Native population. The regional partners will plan to continue to 
increase the number of Asian people who exit homelessness to permanent housing by 2 individuals (or a 13% increase from the 
baseline of 18) and increase the number of American Indian or Alaska Native people who exit homelessness to permanent housing 
by 7 (or a 32% increase from the baseline of 22). To help meet this goal, the FMCoC, in partnership with the City and County of 
Fresno and the County of Madera, will develop a system of ongoing analysis regarding equitable exits to permanent housing for 
Black, Native, and Indigenous, Latinx, Asian, Pacific Islander, and other People of Color utilizing data from HMIS and HDIS and input 
from community partners and the Lived Experience Advisory Board. This will be complete by July of 2023 and evaluated regularly. 

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show: 18 total people who are Asian exiting homelessness into permanent housing 
annually, representing 2 more people and a 13% increase from the baseline of 16 in CY2021; 
29 total people who are American Indian or Alaska Native exiting homelessness into 
permanent housing annually, representing 7 more people and a 32% increase from the 
baseline of 22 in CY2021.

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

4.4% of the general population is Black or African American, but 18% of the newly homeless population is Black or African 
American. The regional partners will plan to reduce the number of Black or African American people who become homeless for 
the first time by 10% or a reduction of 66 individuals. To help inform the efforts to meet this goal, the FMCoC in partnership with the 
City and County of Fresno and the County of Madera will engage with the Lived Experience Advisory Board (LEAB) of Black, 
Native, and Indigenous, Latinx, Asian, Pacific Islander, and other People of Color experiencing homelessness and former homeless 
persons in the community to solicit meaningful feedback on implementation of homeless services and addressing barriers to 
equitable access to services. The LEAB was established in August 2022 and meets regularly, with one member to begin serving on 
the FMCoC Board of Directors with voting rights in early 2023.

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show 597 total people who are Black or African American become newly homeless each 
year, representing 50 fewer people and a 10% decrease from the baseline of 663 in CY2021.

Outcome Goal #3. Increasing the number of people exiting homelessness into permanent housing.
Goal Statement:
By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care will show 1284 total people exiting homelessness into permanent housing annually, 
representing 167 more people and a 15% increase from the baseline.  

Goal Narrative:
Total number of exits to permanent housing has decreased since 2020, and the success rate has also decreased by 11%. Likewise, success rates for interim shelter programs have fallen 
by 8%. However, the number of exits from permanent supportive housing has increased since 2020, and the success rate has also increased by 10%. The decrease in successful exits 
from interim shelter may be due to increased shelter capacity as part of the COVID-19 response that did not always have corresponding intensive housing case management. More 
people were seeking shelter during the pandemic who may not have been ready for permanent housing causing exits from shelter to stagnate amid COVID. Planned services will 
provide additional case management and housing navigation support for households in interim shelter and ongoing services will emphasize intensive housing focused services to help 
increase successful exits to permanent housing. 

Baseline Data: 
Annual Estimate of # of people exiting homelessness into permanent 

housing

Outcome Goals July 1, 2022 - June 30, 2025

Underserved Populations and Populations Disproportionately Impacted by Homelessness

Baseline Data: 
Annual Estimate of # of people who become newly homeless each 

year

Outcome Goals July 1, 2022 - June 30, 2025

Outcome Goal #2. Reducing the number of persons who become newly homeless.
Goal Statement:
By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care will show 3232 total people become newly homeless each year, representing 359 fewer 
people and a 10% decrease from the baseline.  

Goal Narrative: The number of those who become homeless for the first time has risen exponentially since 2019 (+120%), however the newly homeless population represents 85% of the 
total homeless population. Newly homeless individuals are accessing emergency shelter services at a much higher rate than in previous years indicating the need for increased 
prevention services and effective diversion strategies at access sites.
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Change in # of Days Change as % of Baseline

Target Average length of time (in # of 
days) persons enrolled in street outreach, 
emergency shelter, transitional housing, 

safehaven projects and time prior to move-
in for persons enrolled in rapid rehousing 

and permanent housing programs
110 (CY2020: 84) 11 10% 99

Change in % of People Change as % of Baseline

Target % of people who return to 
homelessness wihtin 2 years after having 

exited homelessness to permanent 
housing 

7% (CY2020: 12%) 1.00% 14% 6.00%

Goal Statement:
By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care will show 6% of people return to homelessness within 2 years after having exited 
homelessness to permanent housing, representing 1% fewer people and a 14% reduction from the baseline.  

Goal Narrative:
The % of people who returned to homelessness within 6 months decreased by 20% since 2020. The HHAP-3 Goal was to reduce the number of persons who return to homelessness from 
12% to 10%, which has already been met as of 2021. This success is partially attributed to increased access to permanent supportive housing which provides participants with the 
additional support necessary to successfully maintain housing once exited from the system. Additionally, returns to homelessness after exiting interim shelter to permanent housing have 
fallen by 50% from 20% in 2020 to 10% in 2021; exits to permanent housing from interim shelter represent nearly half of the total successful exits. 

Baseline Data: 
 % of people who return to homelessness within 2 years after having 

exited homelessness to permanent housing 

Outcome Goals July 1, 2022 - June 30, 2025

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

Returns to homelessness for Native Hawaiian or Other Pacific Islander (14%) and Asian (13%) populations are higher than the 
average for the homeless population overall (7%). Strategies for achieving related goals include promoting diversity in street 
outreach services staff which has led to greater engagement with services for underserved populations. The more those 
experiencing homelessness can identify with those providing services the higher the success rate to accepting and participating in 
programs. On an ongoing basis, services providers will be invited to attend and participate in equity and inclusion trainings 
provided by the state.

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show: 10% of people who are Native Hawaiian or Other Pacific Islander return to 
homelessness within 2 years after having exited homelessness to permanent housing, 
representing 4% fewer people and a 28% reduction from the baseline of 14% in CY 2021; 10% 
of people who are Asian return to homelessness within 2 years after having exited 
homelessness to permanent housing, representing 3% fewer people and a 30% reduction from 
the baseline of 13% in CY 2021.

Outcome Goal #5. Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.

Outcome Goal #4. Reducing the length of time persons remain homeless.
Goal Statement:
By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care will show 99 days as the average length of time that persons are enrolled in street 
outreach, emergency shelter, transitional housing, safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent housing programs annually, 
representing 11 fewer days and a 10% decrease from the baseline.  

Goal Narrative: The average length of time persons remain homeless has increased by 31% since 2020 and 100% since 2019, although no change was recorded between 2018 and 
2019. Previous HHAP-3 goals were to reduce the length of time from 84 days to 76 days, however, the rate of increase from 2020 (+53%) was reduced in 2022 (+31%). COVID may have 
impacted length of time homeless measures due to increased shelter capacity with only limited corresponding navigation services as well as a slow-down in the housing search and 
placement process due to social distancing protocols. This is reflected in the substantial increase in the cumulative days homeless in sheltered situations from 78 days in 2020 to 107 
days in 2021. Given the substantial increase in length of time homeless, the goal for HHAP-4 represents an increase over the HHAP-3 target while still aiming to reduce the length of time 
homeless based on updated baseline data.

Baseline Data: 
Average length of time (in # of days) persons enrolled in street 
outreach, emergency shelter, transitional housing, safehaven 

projects and time prior to move-in for persons enrolled in rapid 
rehousing and permanent housing programs

Outcome Goals July 1, 2022 - June 30, 2025

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

The length of time of homeless for the Black or African American homeless population is 5% lower than the average (104 days) but 
represents an 11% increase from 2020. The length of time homeless for the Asian homeless population is 12% higher than the 
average (123 days) - a 17% increase from 2020. The regional partners plan to reduce the length of time Black or African American 
people remain homeless by -6% or 6 days and reduce the length of time Asian people remain homeless by 15% or 19 days. To help 
meet this goal, the FMCoC will utilize the Coordinated Entry Assessment Tool ad hoc committee to develop and implement a 
Coordinated Entry Assessment tool that equitably evaluates vulnerability among Black, Native, and Indigenous, Latinx, Asian, 
Pacific Islander, and other People of Color. This new tool will be developed with testing to begin by July of 2023 and 
implementation to begin by July of 2024. Continual evaluation of this tool will be overseen by the Coordinated Entry Sub-
committee.

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show: 98 days as the average length of time that persons who are Black or African 
American are enrolled in street outreach, emergency shelter, transitional housing, safehaven 
projects and time prior to move-in for persons enrolled in rapid rehousing and permanent 
housing programs annually, representing 6 fewer days and a 6% decrease from the baseline 
of 104 days in CY 2021; 104 days as the average length of time that persons who are Asian are 
enrolled in street outreach, emergency shelter, transitional housing, safehaven projects and 
time prior to move-in for persons enrolled in rapid rehousing and permanent housing 
programs annually, representing 19 fewer days and a 15% decrease from the baseline of 123 
days in CY 2021.
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Change in # of People Change as % of Baseline

Target Annual Estimate of # of people 
served in street outreach projects who exit 

to emergency shelter, safe haven, 
transitional housing, or permanent housing 

destinations. 
538 (CY2020: 99) 11 2% 549

Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Describe the trackable data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not 
required for eligibility for Bonus Funds.

The baseline data shows that an estimated 38 individuals who are Native Hawaiian or Other Pacific Islander received services, but 
no successful placements from street outreach for this population were reported by Cal ICH in 2020 and were suppressed in 
CY2021 due to low population size. The actual number of successful exits in CY2021 is estimated to be fewer than 5. For the Asian 
(134) and American Indian or Alaska Native (223) populations who received services, 25% of Asians and 16% of American Indian or 
Alaska Native participants were successfully placed through street outreach, a significant increase from 2020 data when no 
successful placement was recorded. Collectively these populations represent 8% of the individuals served in programs in 2021. The 
regional partners will plan to increase successful placements for the Asian population by 3, American Indian or Alaska Native by 2, 
and Hawaiian Native or Other Pacific Islander by 2. To help achieve these goals, the FMCoC in partnership with the City and 
County of Fresno and the County of Madera will continue development of a system of ongoing analysis regarding equitable 
access to shelter facilities of Black, Native, and Indigenous, Latinx, Asian, Pacific Islander, and other People of Color utilizing data 
from HMIS and HDIS and input from community partners and the Lived Experience Advisory Board. This will be complete by July of 
2023 and evaluated regularly. The FMCoC will also utilize the Coordinated Entry Assessment Tool ad hoc committee to develop 
and implement a Coordinated Entry Assessment tool that equitably evaluates vulnerability among Black, Native, and Indigenous, 
Latinx, Asian, Pacific Islander, and other People of Color. This new tool will be developed with testing to begin by July of 2023 and 
implementation to begin by July of 2024. Continual evaluation of this tool will be overseen by the Coordinated Entry Sub-
committee.

By the end of the performance period, HDIS data for the Fresno Madera Continuum of Care 
will show: 2 total people who are Native Hawaiian or Other Pacific Islander served in street 
outreach projects exit to emergency shelter, safe haven, transitional housing, or permanent 
housing destinations annually, representing 1 more people and a 100% increase from the 
baseline; 38 total people who are American Indian or Alaska Native served in street outreach 
projects exit to emergency shelter, safe haven, transitional housing, or permanent housing 
destinations annually, representing 2 more people and a 6% increase from the baseline; 36 
total people who are Asian served in street outreach projects exit to emergency shelter, safe 
haven, transitional housing, or permanent housing destinations annually, representing 3 more 
people and a 5% increase from the baseline of 33 in CY2021.

Baseline Data: 
Annual # of people served in street outreach projects who exit to 

emergency shelter, safe haven, transitional housing, or permanent 
housing destinations. 

Outcome Goals July 1, 2022 - June 30, 2025

Outcome Goal #6. Increasing successful placements from street outreach.
Goal Statement:
By the end of the performance period, HDIS data for the Fresno Mader Continuum of Care will show 549 total people served in street outreach projects exit to emergency shelter, safe 
haven, transitional housing, or permanent housing destinations annually, representing 11 more people and a 2% increase from the baseline.  

Goal Narrative: The number of successful placements has significantly increased since 2020 (+443%). This was noted by internal data from 2021 which showed an increase in 
placement and exit success rate from street outreach. Expanded street outreach services resulted in increased engagement with those living on the street over past few years. In 2021 
there was an increase in successful placements due to the success of Project Offramp which connected unsheltered individuals with interim housing. As funding priorities shift, this rate 
is expected to change or flatten out, but the jurisdictions are continuing to seek additional funding sources and implement new tools to maintaining the elevated outreach efforts.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Strengthening the quality or performance of housing and/or services programs

Description 
The jurisdictional partners are working to improve the delivery of prevention 
services and target funds to those most likely to enter homelessness; implement 
and reinforce diversion strategies throughout the homelessness system to prevent 
households from entering homelessness; improve exits from interim shelter, 
emphasizing housing focused case management services; increase housing 
resources and improve connections between shelter programs and housing 
resources. 

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Increase the # of persons exiting homelessness into permanent housing by 167 individuals (or a 15% 
increase from the CY2021 baseline of 1117), benchmark target: 1284. For the Asian homeless population, 
increase the # of persons who exit homelessness to permeant housing by 2 individuals (13% increase); 
benchmark target: 18. For the American Indian or Alaska Native homeless population, increase the # of 
persons who exit homelessness to permanent housing by 7 individuals (32% increase); benchmark target: 
29

Reduce the average length of time (in # of days) persons remain homeless by 11 days (or a 10% decrease 
from the CY2021 baseline of 110 days), benchmark target: 99 days. For the Black or African American 
homeless population, reduce the average length of time persons remain homeless by 6 days (or 6% of the 
CY2021 baseline of 104), benchmark target: 98 days; for the Asian homeless population, reduce the 
average length of time persons remain homeless by 19 days (or 15% of the CY2021 baseline of 123 days, 
benchmark target: 104 days

Reduce the percentage of persons who return to homelessness after exiting to permanent housing by 1% 
(or a 14% decrease from the CY2021 baseline of 7%), benchmark target: 6%. For the Native Hawaiian or 
other Pacific Islander population, reduce the % of people who return to homelessness by 4% (or a 28% 
decrease from CY2021 baseline of 14%), benchmark target: 10%; for the Asian population, reduce the % 
of people who return to homelessness by 3%, (or a 30% decrease from the CY2022 baseline of 13%, 
benchmark target: 10%.

Table 6. Strategies to Achieve Outcome Goals

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Improving access to supportive services and/or physical health and behavioral 
health services
Description 
The jurisdictional partners continue to collaborate to improve and strengthen the 
partnerships with managed care plans, physical and behavioral health care 
systems, and public health systems to increase access to those experiencing 
homelessness. Additionally, the jurisdictions are strategically planning the 
improvement of diversion services from street outreach and access to services 
while unsheltered. 

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 
individuals (or a 25% increase from the CY2021 baseline of 5199), benchmark target: 6499; for 
the Black or African American homeless population, increase # accessing services who are 
experiencing homelessness by 148 individuals (or a 15% from the CY2022 baseline of 984); 
benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% 
decrease from the CY2021 baseline of 2338), benchmark target: 2151; For Black or African 
American homeless population, decrease # of people experiencing unsheltered 
homelessness by 41 (or a 15% decrease from the CY2021 baseline of 273), benchmark target: 
232; for American Indian or Alaska Native homeless population, decrease # of people 
experiencing unsheltered homelessness by 35 (or a 15% from the CY2021 baseline of 233), 
benchmark target: 198.

Increase the number of successful placements from street outreach by 11 individuals (or a 2% 
increase from the CY2021 baseline of 538), benchmark target: 549. For the Asian population, 
increase the # of people successfully placed from street outreach by 3 (or 5% increase from 
the CY2021 baseline of 33), benchmark target: 36; for the American Indian or Alaska Native 
population, increase the # of people successfully placed from street outreach by 2 (or 6% 
increase from the CY2021 baseline of 36), benchmark target: 38; for the Native Hawaiian or 
Other Pacific Islander population increase the # of people successfully placed from street 
outreach by 2 (or 100% increase from CY2021, baseline not available) benchmark target: 2.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Expanding and strengthening cross-system partnerships and/or collaborative 
planning

Description 
Representatives from the City for Fresno, Fresno Madera Continuum of Care, and 
Counties of Madera and Fresno will continue collaborating on the use of funding 
for services through the cross-jurisdictional planning team previously established to 
coordinate HEAP services and subsequent BCSH funding. The City and jurisdictional 
partners will continue to apply for and use grants and other available sources of 
funding to support ongoing operations and services at emergency shelters, 
transitional housing, Triage Centers, street outreach and navigation; improve 
representation of underserved populations within all systems in an effort to improve 
access, delivery, and participation in service programs; increase housing 
navigation and other housing resources to increase shelter outflow and inflow; 
expand landlord engagement services to increase housing units available to 
homeless population; explore shared housing options to increase affordability for 
households moving to permanent housing.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Reduce the average length of time (in # of days) persons remain homeless by 11 days (or a 10% decrease 
from the CY2021 baseline of 110 days), benchmark target: 99 days. For the Black or African American 
homeless population, reduce the average length of time persons remain homeless by 6 days (or 6% of the 
CY2021 baseline of 104), benchmark target: 98 days; for the Asian homeless population, reduce the 
average length of time persons remain homeless by 19 days (or 15% of the CY2021 baseline of 123 days, 
benchmark target: 104 days

Increase the number of successful placements from street outreach by 11 individuals (or a 2% increase 
from the CY2021 baseline of 538), benchmark target: 549. For the Asian population, increase the # of 
people successfully placed from street outreach by 3 (or 5% increase from the CY2022 baseline of 33), 
benchmark target: 36; for the American Indian or Alaska Native population, increase the # of people 
successfully placed from street outreach by 2 (or 6% increase from the CY2021 baseline of 36), 
benchmark target: 38; for the Native Hawaiian or Other Pacific Islander population increase the # of 
people successfully placed from street outreach by 2 (or 100% increase from CY2021, baseline not 
available) benchmark target: 2.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Expanding and strengthening cross-system partnerships and/or collaborative 
planning
Description 
The Fresno Madera Continuum of Care (FMCoC) will utilize the Coordinated Entry Assessment 
Tool ad hoc committee to develop and implement a Coordinated Entry Assessment tool that 
equitably evaluates vulnerability among Black, Native, and Indigenous, Latinx, Asian, Pacific 
Islander, and other People of Color utilizing data from HMIS and HDIS and input from 
community partners and the Lived Experience Advisory Board. The Lived Experience Advisory 
Board, comprised of individuals experiencing homeless and formerly homeless persons in the 
community representing Black, Native, and Indigenous, Latinx, Asian, Pacific Islander, and 
other People of Color, will continue to regularly convene and provide feedback on 
improving access to and delivery of homeless services in the community.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 
individuals (or a 25% increase from the CY2021 baseline of 5199), benchmark target: 6499; for 
the Black or African American homeless population, increase # accessing services who are 
experiencing homelessness by 148 individuals (or a 15% from the CY2022 baseline of 984); 
benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% 
decrease from the CY2021 baseline of 2338), benchmark target: 2151; For the Black or African 
American homeless population, decrease # of people experiencing unsheltered 
homelessness by 41 (or a 15% decrease from the CY2021 baseline of 273), benchmark target: 
232; for the American Indian or Alaska Native homeless population, decrease # of people 
experiencing unsheltered homelessness by 35 (or a 15% from the CY2021 baseline of 233), 
benchmark target: 198.

Reduce the # of persons who become homeless for the first time by 359 individuals (or a 10% 
reduction from the CY2021 baseline of 3591), benchmark target: 3232; For the Black or African 
American homeless population, reduce the # of persons who become homeless for the first 
time by 66 (or a 10% decrease from the CY2021 baseline of 663); benchmark target: 597

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Improving data quality, data systems, and/or data analyses to better inform 
decision-making

Description 
Both the HMIS System Administrators and end users are committed to ensuring our Data 
Quality processes are rigorous and demonstrate our understanding of its importance. The 
jurisdictional partners are continuing to seek improvement the access to services and exits 
from shelter facilities for Black, Native, and Indigenous, Latinx, Asian, Pacific Islander, and 
other People of Color by utilizing data from HMIS and HDIS and input from community 
partners and the Lived Experience Advisory Board. The HMIS System Administrator is 
continuing to make progress toward deploying new methods such as: monthly Annual 
Performance Report (APR) reviews, monthly meetings with end users and Agency 
Administrators to address our community’s challenges and better utilize the data for decision 
making, analyzation and presentation of HMIS data at monthly FMCoC meetings, and 
revitalization of our CoCs Data Quality Management Plan.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 individuals (or a 25% 
increase from the CY2021 baseline of 5199), benchmark target: 6499; for the Black or African American 
homeless population, increase # accessing services who are experiencing homelessness by 148 
individuals (or a 15% from the CY2022 baseline of 984); benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% decrease 
from the CY2021 baseline of 2338), benchmark target: 2151; For the Black or African American homeless 
population, decrease # of people experiencing unsheltered homelessness by 41 (or a 15% decrease from 
the CY2021 baseline of 273), benchmark target: 232; for the American Indian or Alaska Native homeless 
population, decrease # of people experiencing unsheltered homelessness by 35 (or a 15% from the 
CY2021 baseline of 233), benchmark target: 198.

Reduce the average length of time (in # of days) persons remain homeless by 11 days (or a 10% decrease 
from the CY2021 baseline of 110 days), benchmark target: 99 days. For the Black or African American 
homeless population, reduce the average length of time persons remain homeless by 6 days (or 6% of the 
CY2021 baseline of 104), benchmark target: 98 days; for the Asian homeless population, reduce the 
average length of time persons remain homeless by 19 days (or 15% of the CY2021 baseline of 123 days, 
benchmark target: 104 days

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness 
to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Strategic uses of other sources of funding

Description 
The regional jurisdictions will continue to apply for and use grants and other available sources 
of funding to support ongoing operations and services at emergency shelters, transitional 
housing, Triage Centers, street outreach and navigation. Planned services for homeless youth 
will provide service coordination to support households with Family Unification Program 
vouchers. Expansions to shelter capacity and case management services for homeless 
families will build on existing CalWORKs resources to improve successful exits to permanent 
housing.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera
Measurable Targets
Reduce the average length of time (in # of days) persons remain homeless by 11 days (or a 
10% decrease from the CY2021 baseline of 110 days), benchmark target: 99 days. For the 
Black or African American homeless population, reduce the average length of time persons 
remain homeless by 6 days (or 6% of the CY2021 baseline of 104), benchmark target: 98 days; 
for the Asian homeless population, reduce the average length of time persons remain 
homeless by 19 days (or 15% of the CY2021 baseline of 123 days, benchmark target: 104 days

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Increasing investments into, or otherwise scaling up, specific interventions or 
program types
Description 
Expand prevention services and target funds to those most likely to enter 
homelessness, including families at risk of homelessness; increase diversion services 
targeted to families seeking shelter services and at risk of homelessness; expand 
street outreach services to connect additional people to services and identify 
creative approaches for locating people not connected to services; increase 
housing navigation and other housing resources to increase shelter outflow and 
inflow; expand landlord engagement services to increase housing units available 
to homeless population; increase funding for rapid rehousing expanding services 
to the rural areas of Fresno County and potentially offer longer periods of 
assistance to improve housing retention.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.
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Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 individuals (or a 25% 
increase from the CY2021 baseline of 5199), benchmark target: 6499; for the Black or African American 
homeless population, increase # accessing services who are experiencing homelessness by 148 
individuals (or a 15% from the CY2022 baseline of 984); benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% decrease 
from the CY2021 baseline of 2338), benchmark target: 2151; For the Black or African American homeless 
population, decrease # of people experiencing unsheltered homelessness by 41 (or a 15% decrease from 
the CY2021 baseline of 273), benchmark target: 232; for the American Indian or Alaska Native homeless 
population, decrease # of people experiencing unsheltered homelessness by 35 (or a 15% from the 
CY2021 baseline of 233), benchmark target: 198.

Reduce the # of persons who become homeless for the first time by 359 individuals (or a 10% reduction 
from the CY2021 baseline of 3591), benchmark target: 3232; For the Black or African American homeless 
population, reduce the # of persons who become homeless for the first time by 66 (or a 10% decrease 
from the CY2021 baseline of 663); benchmark target: 597

Reduce the percentage of persons who return to homelessness after exiting to permanent housing by 1% 
(or a 14% decrease from the CY2021 baseline of 7%), benchmark target: 6%. For the Native Hawaiian or 
other Pacific Islander population, reduce the % of people who return to homelessness by 4% (or a 28% 
decrease from CY2021 baseline of 14%), benchmark target: 10%; for the Asian population, reduce the % 
of people who return to homelessness by 3%, (or a 30% decrease from the CY2022 baseline of 13%, 
benchmark target: 10%.

Increase the number of successful placements from street outreach by 11 individuals (or a 2% increase 
from the CY2021 baseline of 538), benchmark target: 549. For the Asian population, increase the # of 
people successfully placed from street outreach by 3 (or 5% increase from the CY2022 baseline of 33), 
benchmark target: 36; for the American Indian or Alaska Native population, increase the # of people 
successfully placed from street outreach by 2 (or 6% increase from the CY2021 baseline of 36), 
benchmark target: 38; for the Native Hawaiian or Other Pacific Islander population increase the # of 
people successfully placed from street outreach by 2 (or 100% increase from CY2021, baseline not 
available) benchmark target: 2.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Building the capacity of homelessness response system to utilize resources, 
implement best practices, and/or achieve outcomes
Description 
Implement and reinforce diversion strategies throughout the homelessness system to prevent 
households from entering homelessness; examine diversion strategies and meaningful 
placement, improve the continuation of services once placed to assure success; streamline 
admissions and review low barrier policies for emergency shelter and permanent housing 
programs to ensure alignment with Housing First; increase successful exits from interim shelter 
programs through emphasis on housing focused intensive services while reducing length of 
time spent in shelter; increase housing resources and improve connections between shelter 
programs and housing resources; increase focus and support for employment and other 
income increases as a means to maintain housing stability.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.
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Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 individuals (or a 25% 
increase from the CY2021 baseline of 5199), benchmark target: 6499; for the Black or African American 
homeless population, increase # accessing services who are experiencing homelessness by 148 
individuals (or a 15% from the CY2022 baseline of 984); benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% decrease 
from the CY2021 baseline of 2338), benchmark target: 2151; For the Black or African American homeless 
population, decrease # of people experiencing unsheltered homelessness by 41 (or a 15% decrease from 
the CY2021 baseline of 273), benchmark target: 232; for the American Indian or Alaska Native homeless 
population, decrease # of people experiencing unsheltered homelessness by 35 (or a 15% from the 
CY2021 baseline of 233), benchmark target: 198.

Reduce the # of persons who become homeless for the first time by 359 individuals (or a 10% reduction 
from the CY2021 baseline of 3591), benchmark target: 3232; For the Black or African American homeless 
population, reduce the # of persons who become homeless for the first time by 66 (or a 10% decrease 
from the CY2021 baseline of 663); benchmark target: 597

Increase the # of persons exiting homelessness into permanent housing by 167 individuals (or a 15% 
increase from the CY2021 baseline of 1117), benchmark target: 1284. For the Asian homeless population, 
increase the # of persons who exit homelessness to permeant housing by 2 individuals (13% increase); 
benchmark target: 18. For the American Indian or Alaska Native homeless population, increase the # of 
persons who exit homelessness to permanent housing by 7 individuals (32% increase); benchmark target: 
29.
 
Reduce the percentage of persons who return to homelessness after exiting to permanent housing by 1% 
(or a 14% decrease from the CY2021 baseline of 7%), benchmark target: 6%. For the Native Hawaiian or 
other Pacific Islander population, reduce the % of people who return to homelessness by 4% (or a 28% 
decrease from CY2021 baseline of 14%), benchmark target: 10%; for the Asian population, reduce the % 
of people who return to homelessness by 3%, (or a 30% decrease from the CY2022 baseline of 13%, 
benchmark target: 10%.

Increase the number of successful placements from street outreach by 11 individuals (or a 2% increase 
from the CY2021 baseline of 538), benchmark target: 549. For the Asian population, increase the # of 
people successfully placed from street outreach by 3 (or 5% increase from the CY2022 baseline of 33), 
benchmark target: 36; for the American Indian or Alaska Native population, increase the # of people 
successfully placed from street outreach by 2 (or 6% increase from the CY2021 baseline of 36), 
benchmark target: 38; for the Native Hawaiian or Other Pacific Islander population increase the # of 
people successfully placed from street outreach by 2 (or 100% increase from CY2021, baseline not 
available) benchmark target: 2.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted
(Check all that apply)

Strengthening systemic efforts and processes, such as coordinated entry and 
assessment processes, landlord engagement efforts, housing navigation strategies, 
and other systemic improvements

Description 
Implement and reinforce diversion strategies throughout the homelessness system to prevent 
households from entering homelessness; increase successful exits from interim shelter 
programs through emphasis on housing focused intensive services while reducing length of 
time spent in shelter; emphasize housing focused case management services to improve exits 
from interim shelter; explore shared housing options to increase affordability for households 
moving to permanent housing. The FMCoC’s Coordinated Entry sub-committee has begun 
discussions on identifying a replacement assessment tool and will be reviewing an 
assessment tool featured at the June 2022 National Alliance to End Homelessness 
conference. The sub-committee will be seeking additional members to support ongoing 
efforts to develop an assessment tool that equitably evaluates vulnerability among 
marginalized populations. The FMCoC CES management entity will provide leadership and 
guidance on testing and implementing an updated assessment tool.

Timeframe
July 1, 2022 – June 30, 2025
Entities with Lead Responsibilities 
Fresno-Madera Continuum of Care, City of Fresno, County of Fresno, 
County of Madera

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.
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Measurable Targets
Increase # of people accessing services who are experiencing homelessness by 1300 individuals (or a 25% 
increase from the CY2021 baseline of 5199), benchmark target: 6499; for the Black or African American 
homeless population, increase # accessing services who are experiencing homelessness by 148 
individuals (or a 15% from the CY2022 baseline of 984); benchmark target: 1132. 

Reduce # of persons experiencing unsheltered homelessness daily by 187 individuals (or 8% decrease 
from the CY2021 baseline of 2338), benchmark target: 2151; For the Black or African American homeless 
population, decrease # of people experiencing unsheltered homelessness by 41 (or a 15% decrease from 
the CY2021 baseline of 273), benchmark target: 232; for the American Indian or Alaska Native homeless 
population, decrease # of people experiencing unsheltered homelessness by 35 (or a 15% from the 
CY2021 baseline of 233), benchmark target: 198.

Reduce the # of persons who become homeless for the first time by 359 individuals (or a 10% reduction 
from the CY2021 baseline of 3591), benchmark target: 3232; For the Black or African American homeless 
population, reduce the # of persons who become homeless for the first time by 66 (or a 10% decrease 
from the CY2021 baseline of 663); benchmark target: 597

Increase the # of persons exiting homelessness into permanent housing by 167 individuals (or a 15% 
increase from the CY2021 baseline of 1117), benchmark target: 1284. For the Asian homeless population, 
increase the # of persons who exit homelessness to permeant housing by 2 individuals (13% increase); 
benchmark target: 18. For the American Indian or Alaska Native homeless population, increase the # of 
persons who exit homelessness to permanent housing by 7 individuals (32% increase); benchmark target: 
29.

Reduce the average length of time (in # of days) persons remain homeless by 11 days (or a 10% decrease 
from the CY2021 baseline of 110 days), benchmark target: 99 days. For the Black or African American 
homeless population, reduce the average length of time persons remain homeless by 6 days (or 6% of the 
CY2021 baseline of 104), benchmark target: 98 days; for the Asian homeless population, reduce the 
average length of time persons remain homeless by 19 days (or 15% of the CY2021 baseline of 123 days, 
benchmark target: 104 days.

Increase the number of successful placements from street outreach by 11 individuals (or a 2% increase 
from the CY2021 baseline of 538), benchmark target: 549. For the Asian population, increase the # of 
people successfully placed from street outreach by 3 (or 5% increase from the CY2022 baseline of 33), 
benchmark target: 36; for the American Indian or Alaska Native population, increase the # of people 
successfully placed from street outreach by 2 (or 6% increase from the CY2021 baseline of 36), 
benchmark target: 38; for the Native Hawaiian or Other Pacific Islander population increase the # of 
people successfully placed from street outreach by 2 (or 100% increase from CY2021, baseline not 
available) benchmark target: 2.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations 
disproportionately impacted by homelessness.
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