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Katie Wilbur: Agenda & Notes 
· Review of the Agenda & Notes.
· Latasha Hollins motions, Mat Michel seconds
· Motion passed.
Danielle Sandoval: Shelter and Access Site Contact List
· Will email agency program directors to confirm contact information of new shelters
Mat Michel: Match Review
· Graph distributed to review matches; households added to RRH Priority List; and households added to PSH Priority list from July 2022 – June 2023.
· Noted peaks in matches being submitted when FHA or other housing programs open. Ex: EHV Vouchers, Alegre Commons, Butterfly Gardens
· Doreen: is this showing a spike in matches or spike in houses?
· Katie Wilbur: this conversation started due to the concern that navigators are submitting matches when new program openings are announced.
· Sara Rios: there is a push for doc readiness now and that is why households are being added to RRH/PSH Priority lists.
· Mat Michel: Within the last few months (March 2023 – May 2023), there were spikes in match forms without new housing programs being announced. 
Sara Rios: Policy Review
· Revisiting the FMCOC Coordinated Entry System Policies and Procedures updates for review – last discussion was concerning survivors of domestic violence
· Have not heard back from MCC regarding amendments
· Doreen Eley: this should include the full HUD definition 
· Sara Rios: should we plug in what documents are needed as a list or leave it already stated: “docs”
· Meeting agreed to list out the documents
· TH/RRH 
· Katie Wilbur: “Matching” section would be the appropriate section with a subsection 
· Bridge Housing: 
· Sara Rios: section was previously removed, however should it be added back due to new housing programs?
· Katie Wilbur: it was removed because of how Bridge Housing was worded before did not match how Bridge Housing was operating within the community.
· Marcella Lopez-Schmidt: it’s important to differentiate between policy and practice/name of the program: bridge housing as transitional housing vs bridge beds as emergency shelter
· State of California wants to match HUD guidelines and add additional policy 
· Katie Wilbur: on page 34, we want to state that within the community, there may be programs with “Bridge” in the title that do not operate as transitional housing. 
· Veterans
· Sara Rios: do we want to add San Joaquin Valley Veterans as a hotline number?
· Actions to be taken today:
· Add the bridge housing program name vs project type to P&P
· Add to the definitions/glossary?
· Approve the changes in red - finalized
Program updates
· None
Unscheduled announcements
· Sara Rios:
· ratios of case managers to clients are still be reviewed. Is the timeline of client shelter entry to doc readiness correlated with ratio? Sara will email out once all ratios are collected.
· July Trainings: all will be in person
· CES Overview Training: 07/07
· CES Access Training: part 1 - 07/11 & part 2 - 07/12
· CES Navigation/Matching Training: 07/18
· CES VISPDAT Training 07/19
· HMIS CES Access Data Entry Training 07/26
· HMIS CES Navigation/Matching Training 07/27
· Marcella may have computers available to be used during data trainings so staff can actively practice data entry during training sessions.
· Future Meetings:
· CES Meeting scheduled for July 4th has been canceled due to holiday.
· CES Meeting scheduled for July 25th rescheduled for July 11th. 
Meeting adjourned until next meeting date June 11th, 2023 via teams.


