Fresno Madera Continuum of Care General Membership Meeting

Date: February 9, 2023 Type: General Meeting
Time: 8:30a.m. Chair: Laura Moreno
Location: Zoom Meeting
2023 FMCoC General Membership Attendance Log:
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Key: Present=P Alternate Present=AP Absent=A

* Due to the virtual nature of the meeting, only the names of the Members and their Alternates will be captured and not the
meeting participants.

Agenda:

Approve February Agenda, January Minutes, & Financial Report — Laura Moreno
Approve Addition of Letter of Support Policy & Template to Governance Charter — Maya Spark
Upcoming FMCoC 2023 Elections — Laura Moreno

CoC 101 Session — Laura Moreno

Youth Advisory Board Formation Update — Maya Spark

FMCoC Lived Experience Advisory Board (LEAB) Update — Alex Sanchez
Point-in-Time Count Debrief — Jody Ketcheside

County of Fresno Update — Dylan McCully

City of Fresno Update — Joe Pasillas

County of Madera Update — Joel Bugay

San Joaquin Valley Veterans Update — Beverly Novella

Unscheduled Announcements

Minutes:

The meeting was called to order by Chair Laura Moreno at 8:32 am.

A quorum was established.

Action Items:

Approve February Agenda — Laura Moreno: Laura Moreno, FMCoC Chair, requested the approval of the February agenda as a
separate item. The “Point-in-Time Count Debrief” was moved to the top of the Informational Items list. The agenda was
approved with no other changes.

Motion: Ana Cisneros Second: Laura Lopez Abstentions: None Approved

Approve January Minutes & Financial Report — Laura Moreno: Laura Moreno, FMCoC Chair presented the January minutes and
Financial Report for approval. The minutes and financial report were approved with no changes.

Motion: Jody Ketcheside Second: Laura Lopez Abstentions: None Approved
Approve Addition of Letter of Support Policy & Template to Governance Charter — Maya Spark: Maya Spark, with Homebase,
requested the approval of the addition of the letter of support policy and template to the FMCoC Governance Charter. The FMCoC

provides letters of support to members in good standing and developed a policy to formalize the process.

Motion: Joel Bugay Second: Misty Gattie-Blanco  Abstentions: None Approved
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Agenda Items:

1. Point-in-Time Count Debrief — Jody Ketcheside: Jody Ketcheside, FMCoC Vice Chair, debriefed on the Point-in-Time Count.
The 2023 Point-in-Time Count was successful and there were over 200 volunteers that participated. This year there was an increase
in the count of rural areas. The numbers of the count will be submitted to HUD in April and will be shared with the public in June.

2. Upcoming FMCoC 2023 Elections — Laura Moreno: Laura Moreno, FMCoC Chair, provided an update on the upcoming
2023 FMCoC elections. The Vice Chair, Treasurer, and Officer at Large position are up for election. Nominations, including self-
nominations, will be accepted through February 27, 2023 via email to Sara Mirhadi at mirhadi@poverellohouse.org and Laura
Moreno at |lhaga@fresnocountyca.gov. All nominees must be a member of the FMCoC in good standing. Applications for the
positions up for election are due on March 20, 2023. Voting will take place at the April General Membership meeting on April 13,
2023.

3. CoC 101 Session — Laura Moreno: Laura Moreno, FMCoC Chair, shared information about the upcoming CoC 101 Training
Question and Answer Session. Homebase developed a three-year training plan and are working on a platform for FMCoC members
to access all trainings. A CoC 101 training was among the trainings created and will be shared with the listserv for members to
access. The training will also be available on the FMCoC website. A question-and-answer session will be scheduled in March for
those that have participated in the CoC 101 training and would like further information. The question-and-answer session will be
led by FMCoC Chair Laura Moreno, FMCoC Collaborative Applicant Doreen Eley, and FMCoC Coordinated Entry System
Management Entity Sara Rios.

4. Youth Advisory Board Formation Update — Maya Spark: Maya Spark, with Homebase, provided an update on the
formation of the Youth Advisory Board. A small subcommittee of youth providers and county individuals was created and met to
assist in the development of the Youth Advisory Board formation process. The goal of the committee to eventually develop into
a Youth Homeless Demonstration Program Funding Application committee in 2024. One of the first steps to applying for this
type of funding source is having a Youth Advisory Board. The next meeting is on February 14, 2023, at 1:30pm. Those interested
in participating can email Maya Spark at maya@homebaseccc.org.

5. FMCoC Lived Experience Advisory Board (LEAB) Update — Alex Sanchez: Alex Sanchez, LEAB Chair, provided an update
on behalf of the board. The board met on January 17, 2023, and welcomed a new member. The FMCoC's framework and written
standards were reviewed during the meeting. The possibility of voting in a Vice Chair was also discussed during the meeting. A
Secretary, Audra, was voted onto the Board. The Board will have a meeting in February to discuss the Point-in-Time Count, their
experience, and hygiene packs.

6. County of Fresno Update — Dylan McCully: Dylan McCully, with the County of Fresno Department of Social Services,
provided an update on behalf of the County of Fresno. The HHAP Round 1 and Round 2 Annual Reports were submitted to the
State on December 14, 2022. An overview of the report was reviewed during the meeting and full versions of the reports were
distributed along with the meeting materials.

The FMCoC HHAP Round 1 Grant Expenditure Overview report reflected approximately $2.9M budgeted, approximately $2.8M
obligated, and approximately $1.1M expended. The County of Fresno HHAP Round 1 Grant Expenditures Overview report reflected
approximately $2.3M budgeted, approximately $2M obligated, and approximately S874k expended. Emergency shelter and bridge
housing activities that are on the overview were captured in the operating subsidies category on the actual annual report itself.
692 individuals were served through HMIS including 365 safe exits and 251 exits to permanent housing. The total amount of
expenditures were approximately S1.9M.

The FMCoC HHAP Round 2 Grant Expenditure Overview report reflected approximately $1.4M budgeted and approximately $600k
obligated through September 30, 2022. The County of Fresno HHAP Round 2 Grant Expenditure Overview report reflected
approximately S1M budgeted and $278K obligated.

Page 4 of 5


mailto:mirhadi@poverellohouse.org
mailto:lhaga@fresnocountyca.gov
mailto:maya@homebaseccc.org

7. City of Fresno Update — Joe Pasillas: Joe Pasillas, with the City of Fresno, provided an update on behalf of the City. A flyer
of the updated mobile shower locations was shared along with the General meeting documents. The warming centers will remain
open until February 28, 2023, from 6:00 PM to 8:00 AM. On Monday, January 9%, the warming centers were temporarily converted
into Storm Relief Centers and were open for 24 hours through January 16, 2023. The deadline for the Mobile Medical Clinic
Operations NOFA is February 10, 2023. The Shelter Development and Operations RFQ will be released in March 2023. The HART
team has been attempting to resolve and ongoing encampment on Shields and Valentine and is working on completing the
Homekey annual reports.

8. County of Madera Update — Joel Bugay: Joel Bugay, with the County of Madera, provided an update on behalf of the
Department. The County of Madera’s Homelessness Strategic Plan is in draft form and is being reviewed by the steering
committee. A community survey will go out after the committee’s review. The triage center project in partnership with the
Madera Rescue Mission is in the permit phase and is on track to be completed in Fall 2023. The County will submit a grant with
the Department of Behavioral Health for a Crisis Stabilization Unit. It will be the first Crisis Stabilization Unit in the county.

9. San Joaquin Valley Veterans Update — Beverly Novella: Beverly Novella, with San Joaquin Valley Veterans, provided an
update on behalf of the program. The program served 106 veterans in the month of January including 80 rapid rehousing and 26
homeless prevention. 9 veterans were housed, and the program had 76% positive exits an 24% negative exits. The program had
11 rapid rehousing entries and 20 exits and 5 homeless prevention entries and 5 exits. The program participated in the FMCoC's
Action Camp and Point-in-Time Count. Park Grove will have a Black History Month celebration with guest speakers.

Unscheduled Announcements:

1. Claudia Cazares, with the City of Clovis, shared an update on behalf of the City. The City of Clovis are currently in the RFP
process for HUD’s Community Development Block Grant Program (CDBG) funding. Those interested in providing feedback
on the City’s RFP can visit the City’s website at cityofclovis.com and email Claudia Cazares at calaudiac@ci.clovis.ca.us.
Tumani Heights was awarded Excellence in Education.

2. Brandi Nuse Villegas suggested opening additional warming centers to allow for more capacity.

Meeting Adjourned at 9:53 am - Next meeting will be on March 9, 2023
(Meeting will be conducted via BlueJeans video conferencing until further notice)
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