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Marcella Lopez-Schmidt: Introduction and Roll Call

e Will currently only hold the HMIS Committee quarterly but can hold more if
needed
o March 20", June 19", Sept 18", Dec 18t at 11:00am

Abby Miller: HMIS Annual Calendar
e Can be found in the HMIS Resources link
e Reviewed the calendar with the HMIS Committee and how to read it

Marcella Lopez-Schmidt: Annual Refresher Sign-up Process

e 2 HMIS training per month: 1 for New Users and 1 for Annual Refreshers

e Abby, the HMIS Trainer, will send a list of the staff that need HMIS Annual
Training, and the Agency Administrator will need to complete a Microsoft form.
Those who completed a Microsoft form and signed a billing verification
form/confirmed invoice will be enrolled in the Annual Refresher Training for the
next month.

Rogelina Lopez: Data Quality Presentation

¢ Introduced the HUD EVA tool that helps assess data quality across the system
e The committee decided on the 2024 data quality benchmark.
o By the end of the reporting period (09/30/2024), reduce the yearly number
of high-priority and error-level issues by _45 percent.
= 2023 # of High-priority and error-level issue count was 14,401
= The Final Target will be 7,920 errors
e Acknowledgment to Centro La Familia and RH Community/ Elevate Community
Services for their Data Quality Improvements.
e The goal is to merge the Action Camp and Data Quality Meetings into one in the
future.

Marcella Lopez-Schmidt: 2023 System Performance Measure Report — How did we
do? What’s the plan for 2024?

e The seven measures — went through all of the measure data from 2023 in
comparison to 2022 and 2021

e Length of stay — data quality element (Housing Move-In Dates can affect this)

e Return to Homelessness — increase of people that return to homeless from 2022
to 2023 — stabilization is complex due to chronicity and market availability

e Change in income — income increased for stayers but decreased for leavers

e Successful PH Placement and Retention — successful placement and retention -

o Action Item: The HMIS team will monthly email Emergency Shelter entries
to street outreach projects to improve this measure.

Meeting adjourned



