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Sep 18, 
2024 

Dec 18, 
2024 

Poverello House Ricardo Ramos / Sara Rios P P P    
Fresno Housing Authority Doreen Eley 

 Marcella Lopez-Shmidt P P P    

Grace Bound Ministries Keith Scott 
Chrissy Scott  P A A    

Madera County Department of 
Social Services  

Marissa Rodriguez/ Michelle Hernandez 
P P P    

WestCare California  Magdalena Pesqueira  P P A    
WestCare SJVV Karla Fitsgerald P A P    
Fresno Madera Continuum of 
care- LEAB  

Alex Sanchez 
P A A    

Fresno County Department of 
Social Services 

Laura Moreno/ Shannon Duncan 
A P P    

Turn BHS Chadrick Pickens P P P    
Kings View Behavioral Health  Jessica Padilla P P P    
Community Action Partnership 
of Madera County  

Angelica Rivera 
Ashley Giron-Cortez P P A    

RH Community Builders  Katie Wilbur / Ana Cisneros P P P    
Selma COM Delfina Vasquez A P A    
Turning Point of Central CA Jessica Prado 

Danielle Sandoval 
Sabrina De Leon 

P P P   
 

City of Fresno Jillyan Gaytan 
Dylan McCully P P A    

Upholding Rebecca    P    

Marjaree Mason Center Andrew A A P    
Centro La Familia Advocacy 
Services 

Alma Aguilar 
A P P    

Fresno Mission Richard Lopez A A A    

Fresno EOC Chrystal Streets A P P    

We are not invisible Dez Martinez A P A    

Madera Rescue  Jennifer Mendez A A P    
Madera County, Department of 
BHS 

Elfego Franco 
  P    

Fresno County, Department of 
BH 

Christine Anaya  
  P    

Total # of agencies present 13 16 16    

Total Agencies: 21 |Quorum: 9                                                               Key: P= Present | A= Absent |C=Cancel 



Marcella Lopez-Schmidt: Introduction and Roll Call 

• Will currently only hold the HMIS Committee quarterly but can hold more if 
needed 

o March 20th, June 19th, Sept 18th, Dec 18th at 11:00am 
 

Abby Miller: HMIS Annual Calendar 
• Can be found in the HMIS Resources link  
• Reviewed the calendar with the HMIS Committee and how to read it  

Marcella Lopez-Schmidt: Annual Refresher Sign-up Process 

• 2 HMIS training per month: 1 for New Users and 1 for Annual Refreshers 
• Abby, the HMIS Trainer, will send a list of the staff that need HMIS Annual 

Training, and the Agency Administrator will need to complete a Microsoft form. 
Those who completed a Microsoft form and signed a billing verification 
form/confirmed invoice will be enrolled in the Annual Refresher Training for the 
next month.  

Rogelina Lopez: Data Quality Presentation 

• Introduced the HUD EVA tool that helps assess data quality across the system  
• The committee decided on the 2024 data quality benchmark.  

o By the end of the reporting period (09/30/2024), reduce the yearly number 
of high-priority and error-level issues by _45_ percent. 
 2023 # of High-priority and error-level issue count was 14,401 
 The Final Target will be 7,920 errors 

• Acknowledgment to Centro La Familia and RH Community/ Elevate Community 
Services for their Data Quality Improvements.  

• The goal is to merge the Action Camp and Data Quality Meetings into one in the 
future.  

Marcella Lopez-Schmidt: 2023 System Performance Measure Report – How did we 
do? What’s the plan for 2024? 

• The seven measures – went through all of the measure data from 2023 in 
comparison to 2022 and 2021 

• Length of stay – data quality element (Housing Move-In Dates can affect this) 
• Return to Homelessness – increase of people that return to homeless from 2022 

to 2023 – stabilization is complex due to chronicity and market availability 
• Change in income – income increased for stayers but decreased for leavers 
• Successful PH Placement and Retention – successful placement and retention -  

o Action Item: The HMIS team will monthly email Emergency Shelter entries 
to street outreach projects to improve this measure.  

Meeting adjourned 


