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Articlel. Overview

Section 1. Name. The name of this organization is the Fresno /Madera Continuum of
Care (FMCoC or the “CoC”). This organization is an unincorporated association.

Section 2. Purpose. The FMCoC has been formed to carry out the responsibilities
required under the Department of Housing and Urban Development (HUD) regulations, set
forth at 24 C.F.R. Section 578. The purpose of the FMCoC is to coordinate services in the most
efficient manner for people who are experiencing homelessness, who have experienced
homelessness, or who are at risk of experiencing homelessness by providing them with access
to housing and supportive services, including educational opportunities, physical and behavioral
health care, employment training, and life skills development. ¥e-The FMCoC isare dedicated
to increasing community awareness of homeless people and their problems; and the
development and implementation of strategies to create permanent solutions to homelessness
in the community.

Section 3. Methods

s—Operating a CoC. To accomplish its purpose, the FMCoC promotes best practices,
conducts trainings, facilitates the development of a Coordinated Entry System and Homeless
Management Information System, monitors performance, advocates for evidence-based
practices in local housing policy, and prepares an annual Collaborative Application to HUD that
reflects the community’s priorities for housing and homeless services. Additionally, per the
requirements of the Interim Rule Section 578.7, the CoC will:

- Develop, follow and update this Governance Charter annually, which will include all
policies and procedures needed to comply with HUD and HMIS requirements, including
a code of conduct/conflict of interest and recusal policy for the FMCoC Board, its
chair(s) and any person acting on behalf of the Board;
- Review and update the Governance Charter policy to select a CoC Board at least once
every 5 years;
- Send an invitation at least annually to the public soliciting invitations for new
membership. This should include: (i) [ensured effective communication with individuals
with disabilities, including the availability of accessible electronic formats, (ii) outreach e [Commented [MS2]: 2019 NOFA Addition )
to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join the CoC, and (iii) invitations to organizations serving culturally
specific communities experiencing homelessness in the geographic area to address
equity (e.g., Black, Latino, Indigenous, other People of Color, persons with disabilities));\ ) '(Commented [MS3]: 2021 NOFO Addition )
- Hold CoC General Membership meetings no less than semi-annually;
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- Coordinate with the Emergency Solutions Grant (ESG) program administrators to
conduct an initial assessment of the needs of those experiencing homelessness within
Fresno and Madera Counties. This initial assessment shall be updated annually with a
gaps analysis that compares available housing and services in Fresno and Madera
Counties with the need.

- Implement Written Standards for providing CoC and ESG assistance;

- Coordinate with state and local Emergency Solutions Grant (ESG) program recipients
and monitor the performance and outcomes of CoC and ESG recipients and
subrecipients by project type to ensure effective service delivery;

- Report the outcomes of CoC and ESG projects to HUD annually through the CoC
application process;

- Continue to implement the emergency transfer plan in the Written Standards.

- Continue to operate a Coordinated Entry System and review and update Coordinated
Entry System policies and procedures;

- Provide information required to complete the Consolidated Plan(s) within the CoC’s

geographic area.

Section2—Homeless Management Information System (\HMISD. The Fresno /

e (Commented [MS4]: Moved up from below

\Madera Continuum of Care must designate a single \HMIS for FMCoC and an eligible applicant to

g (Commented [MS5]: HOW IS THIS DESIGNATED?
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serve as the CoC’s HMIS Liead Aagency. The FMCoC Lead Agency must-alse:

e Implement HMIS, including designating a single HMIS

e Review, revise, and approve a CoC HMIS data privacy plan, data security plan, and-data
quality plan, and HMIS Policies and Procedures

e Ensure that the HMIS is administered in compliance with HUD requirements

e Ensure consistent participation by HUD Homeless Assistance Grants projects in the
HMIS, and actively encourage non-HUD funded programs to participate

e Ensure compliance with VAWA and required HMIS-parallel data collection by domestic
violence providers maintain appropriate, isolated data, and report congregate
information as required and allowed within law.

SectionZ—Coordinated Entry Policies. The CoC has established a Coordinated Entry
\System\in compliance with HCD ESG regulations, 25 CCR 8409; HUD Coordinated Entry Notices

e (Commented [MS6]: Moved up from below

CPD-17-01 and CPD-16-11; VAWA Reauthorization Act of 2013; and the CoC Program Interim
Rule, 24 CFR Part 578. All CoC- and ESG-funded programs are committed to implementing this
system. Other federal, state, and local funding sources, as well as all funding sources that are
administered or provided go through the CoC, also mandate participation in the Coordinated
Entry System. All projects mandated to participate in the Coordinated Entry System by their
funding source must follow the Coordinated Entry policies and procedures. All other providers
participating in the coordinated entry process shall also follow those policies and procedures.
The Coordinated Entry System promotes comprehensive and coordinated access to assistance
regardless of where an individual or family is located in the CoC service area;-and uses the-\A-
SPDAT-a standardized assessment tool that ensures that the community prioritizes assistance
for people with the most urgent and severe needs and to those who have been homeless for
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the longest period of time.

Section 4. Dual Government. The FMCoC’s autherity-isdivided-evenly-between-its
General-Membership-and-its-Board of Directors sets the agenda for the CoC General
Membership meetings and must review substantive items of business prior to an action item
being placed on the CoC General Membership agenda for a vote. Exceptas-otherwise-specified;
beth-a A majority vote of the Membership and-a-majerity-vete-of the Directors-is required to
approve all substantive items of business.-Fhese-vetes-may-take-place-inany-erder. Removal of
Directors, scheduling of Board Meetings, and other affairs that are internal to the Board of
Directors £ypicath-do not require approval from the General Membership.

Section 5. Membership-vs—Representatives. Most Members of the FMCoC are
government agencies or non-profit entities-efseme-kind. When an agency joins the FMCoC, the
agency’s Membership belongs to the agency as a whole. The agency will be asked to nominate
one particular person as that agency’s RepresentativeMember, who will attend meetings and
vote on behalf of the agency. By contrast, when an individual joins the FMCoC, the-ceneceptof
‘Representative’does-hotapply-to-thatindividual-instead;the individual is the Member, and

the individual has the right to vote and attend meetings.

Section 6. Electronic Communications. All communications that this Governance
Charter these-Bylaws-requires to be made “in writing” can be made by e-mail.-eretherwritten

Section 7. Record Keeping. Per the Interim Rule, the CoC shall record and collect 5 years’
worth of evidence that:

i The CoC Board meets all requirements of 24 CFR 578.5(b), including meeting
agendas, minutes, the Governance Charter, Written Standards/policies and
procedures, and all required updates and notices; and

ii. The Collaborative Applicant documents and collects evidence that the CoC prepared
the application for funds as required, including the designation of the eligible
applicant as the Collaborative Applicant; and

iii. The CoC designated a single HMIS for the CoC, and monitored reports of recipients
and subrecipients; and

iv. The Collaborative Applicant documents and collects evidence of use of planning
funds for eligible costs and other grants management documentation; and
V. The process for selecting a Board is reviewed at |least every five years and the CoC

has updated its Governance Charter annually.

?io-;w



Article Il. General Membership

Section 1. Who is Eligible to Become a Member. Each of the following types of
entities is eligible to become a Member of the FMCoC if the entity’s work is geographically
connected to part or all of Fresno County and/or Madera County:

e Non-profit homeless assistance e Mental health agencies
providers e Hospitals

e CoCand non-CoC funded Victim o Universities
Sservice Pproviders (including e localjails
agencies serving survivors of human e Indian Tribes and Tribally Designated
trafficking, DV- Advocates) Housing Entities (Tribal

e Faith-based organizations Organizations)

e Local government agencies e Affordable housing developers

e Local businesses e lLaw enforcement agencies and

o Advocates EMS/Crisis Response Teams

e Disability, Mental Health, and e Lesbian, Gay, Bisexual, Transgender
Substance Abuse Service Advocates and Service Organizations
Organizations and Advocates e Organizations that serve veterans

e Public housing agencies e Agencies receiving local ESG funding

e CoCand non-CoC funded Youth e CDBG/HOME/ESG Entitlement
Homeless Organizations, Advocates, Jurisdiction
and Youth Service Providers e A legitimate consortium recognized

e Local school districts, school by the FMCoC Board as a formal
administrators/Homeless Liaisons organized group that is addressing

o County Offices-of EducationStreet homelessness in the region
Outreach teams e The FMCoC HMIS Lead agency, if not

e Social service providers otherwise included above

In addition, a person who is experiencing homeless or who was formerly homeless is eligible
to become a Member of the FMCoC in their individual capacity, even if they are not otherwise
involved with an agency.

Section 2. How to Become a Member. An eligible entity or person may become a
Member of the FMCoC by attending-ene-General-Membership-meetingsigningin,and-then

filling out a membership application at-the-end-of that-meeting-and paying financial dues. The (Commented [MS7]: Link added

Membership Application must include the name and contact information for the Voting
Representative-Member and for the Alternate Representative-Member (if any). Members may
not cast any votes and are bypassed for purposes of quorum until their aApplication has been
reviewed and approved by the FMCoC Secretary and/or Treasurer. The Secretary and/or
Treasurer will ordinarily approve or deny each application within three weeks of receiving it.
The Secretary and/or Treasurer may ask to see proof of eligibility before enrolling a new
Member.
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Section 3. Obligations of Membership. To remain in good standing, each Member
must pay annual dues, regularly attend meetings, and contribute to the work of the FMCoC, as
set forth in more detail immediately below.

Dues must be paid in the amount and by the deadline set by the FMCoC Board of Directors.
Dues are determined by organization size, type of organization (including individual and
government memberships), and annual budget. The Board of Directors may approve hardship
waivers and/or payment of in-kind dues for Members who may not have the ability to pay in
cash. A hardship waiver and/or request for payment of in-kind dues should be emailed to the
Chair and Treasurer for consideration using the general FMCoC email address listed on the
website. Special consideration for hardship waivers will be given to (i) Organizations led by and
serving Black, Brown, Indigenous and other People of Color, (ii) Organizations led by and serving

LGBTQ persons, (iii) Organizations led by and serving people with disabilities.\Current or

formerly homeless (within the past 7 years) individuals who may not have the ability to pay in
cash for dues do not need to request a hardship waiver; they just need to indicate their
homeless or formerly homeless status on the membership bpplication\.

During the first year in which a Member joins the FMCoC, that Member’s dues will erdinariy-be
pro-rated based on the time of year when the Member joined. Memberships expire December
31 of the current calendar year. Dues are prorated based on the following schedule for first
time members:

January — March 31: 100% of fees
April —June 30: 75% of fees

July — September 30: 50% of fees
October — December 31: 25% fees

However, in subsequent years, or if a Member frequently leaves and re-joins the FMCoC, the
Member’s dues will not be pro-rated. For existing Members, each year the membership
application must be received by the CoC Secretary and/or Treasurer by January 1 of the current
membership year and all dues must be paid by March 1 of that same calendar year, unless a
separate arrangement has been made with the Treasurer.\

Each Member or Alternate Member mustshould not miss more than three (3) regularly
scheduled FMCoC General Membership meetings in a calendar year, and must maintain current
contact information on file with the FMCoC Secretary for their Voting Representative-Member
and Alternate Representative-Member (if any). The Beard-efBirectersChair, Vice Chair, and
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| Commented [MS9]: The 2021 NOFO made it clear that
Organizations. This is HUD’s exact language.
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Secretary, by consensus, may excuse a Member’s absence from a General Meeting if it
determines that extreme circumstances prevented the Member from attending. When it’s the
Chair, Vice Chair, or Secretary requesting an excused absence then the Treasurer will be
included in the determination. Requests for excused absences should be submitted to the
Chair, Vice Chalr and Secretary in writing over email. A—Membeﬁﬁh&dees—net—meet—these

In addition, each Member is expected to take on some share of the work of supporting the CoC.
To be considered in good standing, CoC-funded entities are required to participate in the Point-
in-Time Count (PIT Count). Additionally, CoC members that are mandated to use the
Coordinated Entry System by their funding source are required to send a representative to
participate in the Coordinated Entry System Standing Committee meetings. Other ways
Members can support the CoC Fhis-could take the form of serving as a Director, serving on a
Standing Committee or Workgroup, leading-apertion-efthe-annualPeint-in-Time Count;
advocating on behalf of CoC policies in state or local government, or conducting relevant
trainings for the benefit of other agencies. A Member who has not performed any of these
tasks in the past year may be asked by the Chair to assist with a specific task. Members who
have not contributed to the work of the CoC may lose points in competitions for funding
organized by the CoC. In extreme cases, a Member who repeatedly fails to assist with the work
of the CoC after multiple opportunities and warnings may have their membership suspended by
a majority vote of the Board of Directors.

Section 4. Rights of Membership. Members in good standing will be eligible to receive
FMCoC participant letters confirming their role in the CoC-coordinated regional efforts, will be
eligible to participate in CoC-facilitated trainings, will receive notices of CoC activities, may join
the FMCoC listserv, may be eligible to apply for local, state, and federal€e€ funding that is
distributed through the CoC, and will be entitled to cast one vote per Member in General
Membership meetings and elections.

To request a FMCoC participant letter, a CoC Member must submit a request for the letter to
the CoC Secretary and Chair, no later than 5 business days before the signed letter is due back
to the Member.

hrough thel Votlng Repr—eseﬁ%aﬂveMember or, |f the Votmg Rep#eseﬂféa%weLMember is not
available, by one Alternate RepresentativeMember. The Alternate MemberRepresentative

must be named, in writing to the CoC Secretary and Chair with a CC to the CoC’s general email

address listed on the website, 24-heurs3 business days in advance of the start of any vote or
meeting. If both Representatives-Voting and Alternate Members of an agency are unavailable,
then the Member-agency may not vote at that meeting.
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Section 5. Preparing Applications for Funds.

[HUD CoC Funds: The FMCoC shall design, operate, and follow a collaborative process for the
development of a CoC application to HUD. The FMCoC designates the Housing Authority of the
City of Fresno (the “FHA” or the “Collaborative Applicant”) as the Collaborative Applicant to
collect and combine the required application information from all applicants for HUD CoC
funding. If the FHA is unable or unwilling to serve as the Collaborative Applicant, the FMCoC
may choose to designate an alternative Collaborative Applicant for HUD CoC funding by formal
General Membership majority vote.

Other Funding: the FMCoC designates the County of Fresno as the administrative entity to
apply for, collect, receive, and distribute all grant funding that is allocated to the CoC, including
but not limited to, HCD-granted ESG, Homeless Emergency Aid Program (HEAP), Homeless
Housing Assistance and Prevention (HHAP), and any other relevant state or federal funding,

The FMCoC may choose to designate an alternative administrative entity for a specific grant
program for a specific grant year by formal General Membership majority vote. However, if no
such vote is taken, then the administrative entity for any homeless grant program that would
normally be administered by the CoC is designated in advance as the County of Fresno. No
specific vote is needed to authorize the County of Fresno to serve as an administrative entity
for any grant of funding for homeless housing and/or services; all such grants within the FMCoC
are presumed to be delegated to the County of Fresno unless and until the FMCoC explicitly
specifies otherwise.

In the event that the FMCoC is likely to lose at least S1 million in funding as a result of its
inability to file grant applications using its standard procedures, the Chair or any three Directors
acting together may declare a state of minor emergency. During a minor state of emergency,
the Chair or any three Directors acting together may take all action on behalf of the FMCoC as if
that action had been approved by both the full Board of Directors and the full General
Membership, except that no amendments to this Governance Charter shall be made during any

Commented [MS12]: Moving these designations into
the Governance Charter so they are easier to
track/point to when filling out grant applications.

state of emergency and no minor state of emergency shall be extended beyond 15 daysL

Section 65. General Membership Meetings. The FMCoC General Membership typically
meets once per month. The FMCoC Board of Directors will develop a 12-month calendar of
regularly scheduled meeting dates, times, and locations, which will be distributed by the FMCoC
Secretary using Facebesk,-the FMCoC website, the FMCoC listserv, and/or another form of
social media at least one month in advance of the first meeting of the year. Meeting minutes,
agendas, supporting documents, and any changes to the calendar will likewise be distributed to
the Membership as soon as possible. General Membership meetings are open to the public.

The FMCoC Chair or their designee will preside over General Membership meetings. The FMCoC
Secretary or their Chair’s designee will call attendance at the beginning of each General
Membership meeting. Voting Representatives-Members may answer “present” for their
Member agency. Alternate MembersRepresentatives may not answer “present,” but instead
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must state their full name so that the Secretary can verify that meetings are being attended by
the correct representatives.

Section 7. Quorum. A quorum of fifty percent plus one (50% + 1) Member of the CoC
shall be present at any regular or specially scheduled meeting in order for the CoC to engage in
formal decision making. CoC Members who are conflicted from voting on certain items still
count towards quorum for the vote. A CoC General Member is conflicted from voting and
should recuse themselves when:

- __They have an issue-specific conflict of interest, including:

o Participation in Contracts: Participating in the selection, award, or
administration of a contract for funds if a real or apparent conflict of interest
would be involved. Such a conflict would arise when the CoC Member or their
Agency (through employment, having an ownership interest in the agency, or
having a services compensation relationship with the agency) has a financial or
other interest in the individual or agency selected for the award (e.g., the
Member’s agency is being recommended for funds).

- The have a general Conflict of Interest:

o A CoC Member or their Agency has a financial interest that compromises or
could compromise the Member’s independence of judgment in exercising their
responsibilities to the CoC.

- See Section 8: Conflicts of Interest below for additional information.

Section 87. Special Meetings. Special meetings of the General Membership shall be
called upon the request of the Chair or one-third of the Members. Notices of special meetings
shall be sent out by the Secretary to the Membership at least 24 hours in advance. Members
may attend and record votes at special meetings by phone and/or videoconference. Members
may also submit votes by e-mail on business raised at a special meeting if the votes are
received by the Secretary within 48 hours after the close of the special meeting, or within such
other reasonable time period as may be set by the Chair during the special meeting.

At all special meetings where any substantive matter is brought to a vote, the Chair shall

arrange to either provide an option for voting by phone or videoconference, or an option for
voting by e-mail, or both. If no such option is available, then the vote is not valid.
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Section 98. Voting. Each non-conflicted-Member in-goedstandingreceives one vote, and
a simple majority vote of all votes cast is required for the Membership’s business. A Member
who abstains is not considered to have cast a vote.
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Article lll. Board of Directors

Section 1. List of Directors. The CoC shall establish a Board to act on behalf of the CoC.
The Board of Directors shall consist of 10, 11, or 12 Directors, as follows:

e Chair
e Immediate Past-Chair (if not otherwise a Director)
e Vice-Chair

e Secretary

e Treasurer

e Collaborative Applicant (if not otherwise a Director)

e A Regional Representative from the County of Fresno

e A Regional Representative from the County of Madera

e A Regional Representative from the city in the FMCoC’s geographic area with the largest
total population

e A Regional Representative from the city in the FMCoC’s geographic area with the second
largest total population

o Twe-One (12) Officers at Large

e One Officer at Large that is Homeless or Formally Homeless;atteast-one-ef-which-must
be-hemeless-orformerhy-homeless(preferably within the past 7 years).

The Immediate Past-Chair position is a non-voting, non-elected, advisory position with a
maximum two-year term.

The four Regional Representative positions are held in an institutional capacity and are
appointed by the jurisdictions.: lif one of these Directors leaves their current employer, then
the relevant jurisdiction shall promptly appoint a new Director, without the need for elections

by the CoC. that-Directo eatimmediately v ecial-election-must-be

The Homeless or Formally Homeless Officer at Large position is appointed by the FMCoC Lived
Experience Advisory Board (LEAB), without the need for elections by the CoC.

The Collaborative Applicant position is appointed by the current Collaborative Applicant. If the
person delegated by the Collaborative Applicant to serve as a Director leaves their current
employer, then the Collaborative Applicant shall promptly appoint a new Director, without the
need for elections.

All other Director positions are held in a personal capacity: if a Director leaves their current
employer but is still able and willing to discharge all of their responsibilities, then the Director
may optionally choose to become a Member of the CoC in their individual capacity and finish
out their term and/or run for re-election. If the Director is unable or unwilling to complete their
term, then they may resign, and a special election will be held at the earliest convenient
opportunity. Director positions do not have Alternates.




No person or agency may hold more than one Directorship at a time;exeept forperiedsofup
to-one-hourto-allow-foragraceful-transition-duringan-eleetion- so when a person or agency is

elected to the Chair, Immediate Past Chair, Vice-Chair, Secretary, or Treasurer, then their other
Directorship should remain vacant.

Section 2. Term of Office. An ordinary term of office for a Director lasts for
approximately two (2) years. There is one general election each year. A Director will normally
be installed at one election (e.g., April 286482022), then hold their seat automatically during the
second election (e.g., April 26452023), and then either resign or stand for re-election during the
third election (e.g., April 26262024). There are no term limits; Directors may repeatedly seek re-
election if they remain qualified.

If a Director takes office via special election-erby-being-appointed-torepresentthe
Collaberative-Applicant, then the Director’s term of office will be less than two years; their term
shall run only until the next general election_at which their position is scheduled to be voted on
(see the below even/odd-numbered years schedule). At that general election, the Director may
run for re-election as normal.

Upon the completion of the Chair’s term, if the Chair is not re-elected to any other Directorship,
then the Chair is entitled to automatically claim a Directorship as the Immediate Past Chair. The
Immediate Past Chair is not an elected or voting position. The Immediate Past Chair will serve
one full term of 2 years_in an advisory capacity to provide continuity to the Board.; Aafter the
two-year term, whieh-the Immediate Past Chair must vacate their seat. If the Immediate Past
Chair wishes to remain on the Board of Directors after their two-year term as Immediate Past
Chair, they will need to run for and be elected to another office for which they qualify.

During even-numbered years (e.g. 2648,26206,-2022, 2024, 2026), elections will be held for the
Chair and;-Secretary;and-Representatives. During odd-numbered years (e.g. 2049,2021.-2023,
2025, 2027), elections will be held for the Vice-Chair, Treasurer, and Officers at Large. This
schedule should be adhered to even if it causes some directors to serve a term that is unusually
short or unusually long.

Section 3. Qualifications for Office. All Directors must be and remain members in
good standing of the FMCoC in order to run for office or maintain their office. In addition, the
Vice Chair must have been a member in good standing of the FMCoC for at least two years prior
(in their individual capacity, regardless if they have switched agencies during that time) to their
election or appointment as Vice Chair. The Chair must have either served as Vice Chair for any
period of time, or must have previously served at least one full two-year term as a Director.
These qualifications are tracked by the CoC Secretary and/or Treasurer and may be temporarily
waived by a two-thirds vote of the General Membership, but only if they determine that there
are no viable or willing candidates who meet the qualifications.

Section 4. Scheduling Elections. Each year, the Chair shall select a meeting of the
General Membership at which to hold an election for the Board of Directors whose terms are



expiring. The meeting should take place on, by or before the April CoC General Membership
meetingshould-take place-between-February 1 and-May-31°,

At least 28 days in advance of the meeting, the Chair will announce the date of the election,
announce which positions are available to be filled, and invite interested parties to submit
applications, which shall be due by the close of business five business days before the elections.

At least 72 hours in advance of the meeting, the Secretary will distribute all valid applications
that have been received to the General Membership for their review, and shall announce the
correct date, time, and location of the meeting.

Section 5. Method of Elections. At the election meeting, there shall be an opportunity
for discussion of all applicable candidacies. The current Chair has discretion to determine the
length and format of this discussion. Following the discussion, all General Members in good
standing (see Article Il, Section 3: Obligations of Membership) may cast a vote by secret ballot.
The votes shall be counted and the count should be confirmed by two different Directors
before being announced. After all elections have been concluded, the newly elected directors
will replace outgoing directors and immediately begin their term of service.

Section 6. Filling Vacancies / Special Elections. Ordinarily, if one or more Directors’
seats become vacant for any reason, the Chair shall call a special election to fill those seat(s).
The date, time, method, and location of the special election shall be publicly announced at least
72 hours in advance, each Member in-geed-standing-will be entitled to one equal vote, and the
special elections shall be concluded not more than 60 days after the seat(s) become vacant.
Subject to these requirements, the Chair may use any format or method for the special
election.

If the Chair’s seat becomes empty for any reason, then the Vice-Chair will automatically assume
the Chair, and the Vice-Chair position will be considered vacant. The new Chair will then call a
special election as described above.

If both the Chair and the Vice-Chair’s seats become absent at the same time, then a majority of
the remaining Board of Directors shall appoint a new Chair using whatever methods they deem
best, and then the new Chair will call a special election as described above. The Vice-Chair
position will remain vacant until the special election.

Section 7. Board Meetings. Ordinarily, meetings of the Board of Directors will be held
on a monthly schedule published in advance, with agendas and any scheduling changes
distributed to each Director via any-cembination-ef-maib-e-mailfax-verbalneticewebsite
postingand/ersociabmedia. Special meetings of the Board may be called upon the request of
the Chair or one-third of the current Directors. Notices of special meetings shall be sent in
writing by the Secretary to the Board at least 24 hours in advance. Similarly, the Chair or one-
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third of the current Directors may call for a special vote on specific topic(s), and may offer the
option for votes to be tallied via e-mail. Special votes must be announced in writing by the
Secretary to the Board at least 24 hours in advance of when the votes are due. Minutes and
agendas from Board Meetings are-a-matterofwill be made public record through postings on
the CoC website, but to preserve the efficiency of the Board as a working body, Board Meetings
are not ordinarily open to the public.

Section 8. Conflict of Interest and Recusal Process.

Each Fresno Madera Continuum of Care (FMCoC) Board Director, Member, employee, agent or
consultant is expected to uphold certain standards of performance and good conduct and to avoid real
or apparent conflicts of interest.

A conflict of interest is a breach of an obligation that has the effect or intention of advancing one’s own
interest in away detrimental to the organization. Conflicts of interest, and even the appearance of a
conflict of interest, must be avoided. Directors are to conduct themselves at all times with the highest
ethical standards in a manner which will bear the closest scrutiny. Directors shall report possible
conflicts of interest at such time as reasonably possible after the conflict arises and receive guidance
from the Board on the issue, including, if necessary, recusal from participating in discussion or voting on
a particular matter in which a conflict of interest exists. For any matter that involves a decision on
funding for which a director is a recipient, that member must recuse him/herself.

In order to prevent a conflict of interest, a director, member, employee, agent or consultant of the
Board may not:

e Participate in or influence discussions or decisions concerning the selection or award of a grant or
other financial benefit to an organization that he/she has a financial or other interest in or
represents, except for the Board itself

e Solicit and/or accept gifts or gratuities by anyone for their personal benefit in excess of minimal
value

e Engage in any behavior demonstrating an actual conflict of interest or giving the appearance of any
such conflict

Individuals with a conflict of interest will inform the Board of the conflict and excuse themselves from
the meeting or deliberations during such discussions. The Board Chair or its administrative designee
shall track which Board members have conflicts of interest and help to ensure such members do not
participate in discussions or decisions in which the members have a conflict.

Each Board director, member, employee, agent or consultant must sign a Code of Conduct and
Conflict of Interest Policy Agreement (found in the Written Standards, Appendix E) to demonstrate
that the individual is aware of and agrees to abide by this policy. Any failure to adhere to the policy may
result in disciplinary action. Disciplinary action may include, but is not limited to:

e Oralwarning
e Written warning
e Suspension

e Termination



The Board must keep records showing compliance with code of conduct and conflict of interest
requirements, including documentation of a signed policy acknowledgment by all Board
members. The Board will maintain any records supporting exceptions to the conflicts of interest
policy as required by 24 CFR part 578.95.

Section 9. Quorum: A quorum of fifty percent plus one (50% + 1) member of the

currently seated Board of Directors shall be present at any regular or specially scheduled
meeting in order for the Board to engage in formal decision making. Board members who are
conflicted from voting on certain items still count towards quorum for the vote.




Section 10. Voting. Each non-conflicted Director receives one vote, and a simple majority
vote of all votes cast (51%) is required for the Board’s business. A Director who abstains is not
considered to have cast a vote.

Section 11. Resignation, Termination, and Absences. A Director may resign from the
Board, effective immediately, by transmitting their resignation in writing to the Secretary ander
Chair. If a Director has missed more than three (3) regular meetings during the same calendar
year, including any mix of General Membership meetings and/or Board of Director meetings,
then the Secretary or Chair may announce this fact at any Board meeting. If the Director is
present at that Board meeting, they may briefly reply to explain their absences. If the
explanation is unsatisfactory, or if the Director is not present, then the Director’s seat shall
become vacant after a majority vote by the remaining non-conflicted Board members. A
Director may be removed for other reasons by a three-fourths vote of the remaining Directors.

Section 12. Duties of Specific Directors. Directors shall fulfill responsibilities as set
forth below:

e The Chair: the Chair shall convene and preside over meetings of both the Board of
Directors and the General Membership.

e The Vice-Chair: the Vice-Chair shall maintain a list of the membership,headschairs, and
meeting times of each Standing Committee and shall encourage each Standing
Committee to meet on a regular basis. The Vice-Chair shall preside over meetings when
the Chair or the Chair’s designee is not available.

e The Secretary: the Secretary, along with the Treasurer, shall maintain a list of the
membership (including the members in good standing) and shall be responsible for
keeping records of actions of both the General Membership and the Board of Directors,
including overseeing the taking of minutes, sending out meeting announcements,
distributing copies of minutes and the agenda, and assuring that all records are
maintained. The Secretary manages the CoC Member application process, including
assisting with approved Member excused absences. The Secretary shall preside over
meetings when neither the Chair nor the Vice-Chair is available.

e The Treasurer: the Treasurer, along with the Secretary, shall maintain a list of the
membership (including the members in good standing) and shall arrange for the funds
of the CoC to be securely deposited, shall prepare an annual budget, and shall make
financial information available in response to all legitimate requests. The Treasurer
manages the CoC Member dues process with the Secretary.

e The Collaborative Applicant: the Collaborative Applicant shall be responsible for
submitting the Consolidated Application for the CoC Program Competition; planning and
administering the biennial unsheltered Point-In-Time count and annual sheltered Point-

In-Time countt submitting the Point-In-Time count(s) and the Housing Inventory Chart to (Commented [MS14]: Is this still correct?

HUD in a timely manner; and submitting requests for technical assistance, if
appropriate, to HUD or other technical assistance-granting agency. In general, the
Collaborative Applicant shall perform these tasks with the approval of beth-the-Beard-of
Directorsand-the General Membership. However, if ere-efthose-bediesthe General



Membership has remained silent on a submission and that submission is due to HUD
within 12 hours, then the Collaborative Applicant may make a submission to HUD

without the approval of that body %e%wabmatn&%phea%m&e&#eﬂﬂ%ée&gnateé

cnation-mav-bechanged-byv-amendine | Commented [MS15]: Added a broader designation
above
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Standards, which are incorporated into these-Bylawsthis Governance Charter in so far as

they set forth those roles and responsibilities.

o The Immediate Past Chair: The Immediate Past Chair shall provide continuity to the
Board of Directors and shall assist the other Directors in carrying out their duties. The
Immediate Past Chair is an advisory position and does not vote.

e The Officers at Large: The Officers at Large shall assist the other Directors in carrying
out their duties.

e The Regional Representatives: The Representatives shall assist with the Point-in-Time
Count for their region and shall assist the other Directors in carrying out their duties.
The Representatives will also communicate the views of the CoC to their respective
jurisdictions, advocate for the CoC’s policies on homelessness, and keep the CoC
informed about developments in their jurisdictions that affect homeless programs.

If one or more of these duties shall be assigned to any employee or contractor who may be
hired by the FMCoC, then the Director who is responsible for those duties shall instead be
responsible for communicating with the employee or contractor and ensuring that the
employee or contractor performs those duties satisfactorily.

Article IV. Committees

Section 1. Delegation of Authority to Standing Committees. A Standing
Committee must have a fixed topic, a fixed meeting schedule, a fixed membership, and must be
chaired or co-chaired by a Member of the CoC. Standing committees shall be reviewed as part
of the annual review of the Governance Charter. The General Membership and/or the Board of
Directors, by formal motion, may delegate some or all of their authority by creating Standing
Committees. The motion that delegates the authority must clearly speafy what the Commlttee
is responsible for;-w i

sheuld-meet. A Committee that has received a grant of authorlty may conduct business within
its scope without the need for approval of the delegating body. For example, if the General
Membership delegates authority over all Coordinated Entry matters to the Coordinated Entry
Committee, then the Coordinated Entry Committee can revise its policies and procedures or
draft a participation agreement without seeking further approval from the General
Membership. Standing Committees may have their own Bylaws and will elect their own Chairs
(and other Officer positions, as described in the Committee Bylaws). The Committees will also
set their own meeting schedule and Officer terms, but if they do not, Committee Chairs and
Officers should be elected for two-year terms.




Section 23. Membership of Standing Committees. Committee Chairs will work with

the CoC membership to recruit a minimum of 3 and a maximum of 15 Fixed Committee
Members (“Fixed Members”) who will attend meetings regularly, count for quorum purposes,
and vote (either on recommendations to be made to the CoC or for decision-making, depending
on the grant of authority of the Committee from the CoC). Committees will be open to all who
are interested in attending.

Fixed Members:

e To bein good standing and considered part of the Fixed Membership of a Committee, a
Fixed Member must attend at least 75% of regularly scheduled Committee meetings
within the past 12 months, unless the Committee’s Bylaws have different requirements.

e Fixed Members (other than for the FMCoC LEAB) are also required to be FMCoC
Members in good standing.

e There may only be one Fixed Member per agency on each Standing Committee.

e The Committee Chair and any other Committee Officers count towards the Fixed
Membership.

e Each Committee must have at least one FMCoC Board of Director as either a Committee
Officer or Fixed Member.

e Fixed Members will be accepted onto the Committee on an ongoing basis throughout
the year, up to the maximum of 15 members per Committee or using any other election
process outlined in the Committee’s bylaws.

Section 3. [Standing\ Committee Meeting Procedures. Other than for the FMCoC

LEAB, Standing Committee meetings are open to the public. Committee Chairs will make
agendas available to the Fixed Members and post the agenda publicly on the CoC website at
least 72 hours in advance of the Standing Committee meeting. Chairs will provide meeting
summaries to Fixed Members within two weeks of the Standing Committee meeting and will
post meeting summaries on the CoC website. A guorum [oﬂ fifty percent plus one member (50%

+ 1) of the Fixed Membership of the Standing Committee shall be present at any meeting in
order for the Committee to engage in formal recommendation or decision-making.
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Section 4. Standing Committee Officer or Chair Responsibilities. The Officers or
Chair is responsible for:

e Coordinating and leading Committee meetings, including roll call of Fixed Members for
votes;

e Conducting outreach to the CoC Board, General Membership and those with lived
experience to create a Fixed Membership;

e Making Committee recommendations to the CoC Board and General Membership;

e Tracking or delegating tracking of Fixed Member attendance, active participation and
ensuring a quorum of Fixed Members is obtained for each Committee meeting;

e Scheduling and sending an annual meeting calendar to Fixed Members and for posting it
on the CoC website.

e Providing written agendas in advance to Fixed Members and for posting them on the
CoC website.

e Sending meeting summaries to Fixed Members and for posting them on the CoC
website.
e Providing regular written or oral reports, as requested, to the CoC Board and/or General

Membership.

Section 54. Modifying a Committee’s Authority. By simple majority vote, the General
Membership and/or the Board of Directors may edit or recall part or all of the authority that
they have granted to a Standing Committee at any time and for any reason. Similarly, a simple
majority vote of the General Membership and the Board of Directors may overrule or cancel
any action taken by a Committee.

Section 65. Ad Hoc Committees. Groups of FMCoC Members, Directors, and/or the
general public may be gathered from time to time to consider various policies, make
recommendations, or otherwise further the work of the FMCoC. These groups may be referred
to as eemmittees,-subcommittees, and/or ad hoc workgroups, and will be convened and
dissolved as necessary (e.g., for the Point In Time Count, Governance Workgroup, Lived
Experience Advisory Board, etc.). These groups are not Standing Committees and do not have
any authority beyond their persuasive power. These groups do not have to follow the
procedures and requirements for Standing Committees.

Section 6. Examples of Standing Committees. The FMCoC may wish to create
Standing Committees on Finance, Evaluation, HMIS, and Coordinated Entry.

Article V. Operatiens-Local Policies

required to be in the Governance Charter, so limited
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Section 13. Education Policies. All CoC and ESG projects assisting households with
children or unaccompanied youth must comply with the requirements of CoC Program Interim
Rule 24 CFR §578.23 including ensuring that individuals and families who become or remain
homeless are informed of their eligibility for McKinney-Vento educational services. All CoC- and
ESG-funded programs are expected to coordinate with local education authorities and school
districts to ensure all children are enrolled in early childhood programs or in school and
connected to appropriate educational services in the community and so that children and
families at risk of homelessness may be connected to appropriate intervention. Each such
program should keep a brief record of its annual efforts to coordinate with local education
authorities, for example, calls or e-mails sent to educational officials, meetings attended,
invitations sent, and so on. A short bulleted list would be sufficient.

Section 24. Family Intake and Separation Policies. CoC- and ESG-funded programs
may not deny admission to any household on the basis that there is a child under the age of 18,
deny admission to any member of the family, or otherwise separate family members, except
that projects that serve a limited demographic approved by HUD or HCD will not be required to
expand their client base as a result of this policy.

Section 53. Unaccompanied and Parenting Youth. In compliance with orders of
priority for ESG-funded and CoC-funded housing and services, and using an assessment
protocol, the CoC will prioritize housing and services for unaccompanied youth under age 18
and 18 to 24 based on factors such as vulnerability to victimization, length of time homeless,
severity of service needs, high risk of continued trauma or harm, unsheltered homelessness
history, and lack of access to family and community support networks. Unaccompanied youth
under age 18 may be referred to the local child welfare agency; youth over age 18 will be
referred to local youth housing/services providers and also will have access to the full range of
CoC/ESG resources for which they are eligible.



Section 64. Domestic Violence Survivors. The privacy and safety of families and
individuals fleeing domestic violence situations is of utmost concern to the FMCoC. As such, all
efforts shall be made to ensure protection of the privacy and safety of domestic violence
survivors. The FMCoC will comply with all requirements imposed by the Violence Against
Women Act and will maintain a CoC-wide Emergency Transfer Plan that allows tenants who are
victims of domestic violence, dating violence, sexual assault, or stalking, as provided in HUD’s
regulations at 24 CFR Part 5, Subpart L, 24 CFR 5.2005, and 24 CFR 578.99(j)(6)) to request and
receive emergency transfers at the highest priority level in order to protect their safety. All
recipients of CoC or ESG funding are likewise required to establish and maintain emergency
transfer plans.

Section 85. Participation in HMIS. All CoC- and ESG- funded projects must ensure that
data on all persons served and all activities provided under these federally funded programs are
entered into the HMIS, in accordance with HUD's standards on participation, data collection,
and reporting under a local HMIS. Victim service providers may use a comparable database,
independent from the HMIS. All CoC- and ESG-funded projects must comply with the
requirements in the Fresno-Madera CoC HMIS Policies and Procedures Manual.

Section 96. Housing First. All CoC,—an€-ESG, and State of California-funded programs are
committed to adopting a Housing First approach and reducing barriers for accessing their
services.

Section 107. Discharge Policies. The FMCoC shall use all available resources and
any leverage it may have with community partners to ensure that individuals discharged from
the foster care system, the health care system, the mental health system, and the corrections
system are not discharged into homelessness. The FMCoC will coordinate with state and local
discharge planning efforts.

Section 118.CoC-Wide Anti-Discrimination Policy. The Fresno / Madera Continuum of
Care, the agencies funded by the CoC and/or ESG, the CoC’s Coordinated Entry system, and
their staff, volunteers, and interns are all committed to complying with all requirements
regarding the HUD Equal Access Rule and all other all federal, state and local non-discrimination
and privacy laws. CoC and ESG-funded providers shall not discriminate on the basis of any
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protected characteristic, including race, color, national origin, religion, sex, familial status,
disability, or age. CoC-funded housing shall be made available to all otherwise eligible
individuals regardless of actual or perceived sexual orientation, gender identity, or marital
status.



Article VII. Amendments

Section 1. ThesebylawsThis Governance Charter may be amended when necessary by the
approval of beth-the Board-ef Directorsand-the General Membership after review by the Board

of Directors and the Governance Workgroup. The topic and general substance of any proposed
amendment must be provided to the Secretary at least 10 days in advance of any meeting at
which the amendment will be considered.

Section 2. The General Membership shall review these Bylaws-this Governance Charter at
least annually and shall be encouraged to make any necessary updates at that time.

Article VIII. Applicability

Section 1. Al rules and requirements that apply to CoC-funded programs apply with equal
force to any programs receiving any ESG funding in association with the geographic area of the
Fresno-Madera Continuum of Care.

Section 2. If there is any conflict between applicable Federal and/or State statutes, rules or
regulations and these-byawsthis Governance Charter, such statute, rule or regulation will

(Commented [MS23]: Is this section necessary?

.| Commented [MS24]: All minor Emergency language
moved up under “Application for Funds” section

)




prevail. If any provision of these-bylawsthis Governance Charter is held invalid, the remainder
of these-bylawsthis Governance Charter will not be affected thereby.

CERTIFICATE OF ADOPTION
Certificate by Secretary
| DO HEREBY CERTIFY:

That | am duly elected, qualified, and acting Secretary of the above organization; that the
foregoing bylawsGovernance Charter, comprising of M(%) pagesL the bylaws-Governance
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)

Charter of said organization duly adopted at a meeting of the board and general membership

thereof held on the 12*-day-of December2019-

Signed and Approved on

FMCoC Secretary

Lol boan



