
Encampment Resolution 
Fund - Round 2



ERF - 2 
Project 
Overview

• $17 Million was awarded to the City of Fresno to 
resolve unsheltered homelessness by linking them 
immediately to emergency shelter and supportive 
services.
• Grant Period: June 14, 2023 – June 30, 2026
• Services are targeted to unsheltered individuals 
residing in the existing ERF Round 1 encampment site 
in downtown Fresno.



ERF - 2 
Project 
Overview,
Cont.

• Services will include Street Outreach and 
Navigation, Interim Shelter, Housing Stability Case 
Management, and Tiny Homes permanent housing 
development.
• ERF Round 2 Goals:

• 1,300 individuals will be served over the full grant period 
based on anticipated inflow to the encampment area.

• 420 unsheltered individuals will transition to interim shelter.
• 100 individuals will be connected to permanent housing.
• Annual surveys to gauge program impact and solicit 

participant feedback



Downtown 
Encampment Area
• The ERF-2 Downtown Encampment Area is 
an 8 by 15-block triangle bounded by Highway 
99, Fresno Street and Highway 41.
• The area is a frequent destination for the 
city’s unsheltered population for mainstream 
services, public transportation, and 
Coordinated Entry System (CES) access sites. 
• Unsheltered individuals in this region 
experience the highest levels of chronicity and 
acuity and face greater health risks.



Encampment Area 
Outreach & Street 
Navigation

• 6 Street Outreach and 
Navigation Specialists

• A licensed Street Clinician will 
provide mental health 
assessments and services on the 
street

• Street navigation services will 
be provided to those unable to 
access shelter



Clarion Pointe – Emergency 
Shelter & Bridge Housing

• 65 Emergency Shelter Beds
• 25 Bridge Housing Beds
• Low-barrier, housing-focused shelter
• Assessment and Housing Navigation 

Services
• Housing Stability Case Management
• All Emergency Shelter Beds will 

transition to Bridge Housing in July 
2024

• 30 HHAP-funded Bridge beds are co-located 
at Clarion Pointe



Village of Hope – 
Emergency Shelter

• 65 Emergency Shelter Beds
• Low-barrier, housing-focused shelter

• Assessment and Housing Navigation 
Services
• Housing Stability Case Management
• Beginning in July 2024, services 
currently funded with ERF Round 1 will 
transition to ERF Round 2



Tiny Homes – 
Permanent 
Housing 
Development

• Tiny home village of 26 Permanent 
Housing Units

• Units will be made available to 
ERF-2 Bridge Housing residents.

• The City of Fresno will leverage a 
minimum of $5 million in 
additional funds to support project 
development. 


	Encampment Resolution Fund - Round 2
	ERF - 2 �Project Overview
	ERF - 2 Project Overview,�Cont.
	Downtown Encampment Area
	Encampment Area Outreach & Street Navigation
	Clarion Pointe – Emergency Shelter & Bridge Housing
	Village of Hope – Emergency Shelter
	Tiny Homes – Permanent Housing Development

