2022 HUD Community Workshops
At A Glance

HUD is excited to announce the next round of Community Workshop, running from
February through June 2022! Community Workshops are:

e 12-week workshops which allow communities to access direct TA through an online, group

learning, peer-to-peer collaborative approach with built-in 1-on-1 support from facilitators. e

Designed to support CoC and ESG recipients to make strategic decisions to aid rehousing

efforts.

e Designed to expand communities’ understanding of how to advance racial equity in their
homelessness response system.

The following topics are being offered in the next round of workshops:

¢ Building Community-Wide Support for Housing Focused Practices
e Coordinated Entry: Prioritization and Assessment

e Coordinated Entry: Referral Best Practices

e Partnering with People with Lived Experience

e System Performance Improvement using Stella P

Specific time and logistics are tailored to each topic-specific workshop, but the following is a
general overview of expectations:

e Pre-work will need to occur before sessions start (~1-6 hours)

e Participation in 3-session Equity Foundational Workshop as prerequisite for all topics (~10
hours over 3 weeks)

e Attendance of virtual sessions over the three-month period (5-6 sessions depending on
topic, 90 mins per session)

e Participation in TA 1-on-1 support between sessions (~30-60 mins between each session)

e Practice of skills learned and completion of specific assignments between sessions (~1-6

hours between each session)

Communities should have 2 to 4 participants for the workshop. Some workshops may
have data or technical requirements for participation.

Interested communities should connect with their HUD TA Regional Team Point of
Contact for more information about workshop registration and enroliment for
Spring 2022. Enroliment is not guaranteed, and preference will be given in the order of
registration, so contact your Regional Team Point of Contact today!



